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Tandy Corporation is an American, multinational marketer 
and manufacturer of high-quality consumer electronics and 
personal computers. 

Tandy is America’s largest specialty electronics retailer operating 
7,034 Radio Shack stores, Computer Centers and dealer, franchise out- 
lets and 322 McDuff and VideoConcepts stores. 

Tandy’s 29 manufacturing operations in the United States and over- 
seas produce over a billion dollars of consumer electronics and personal 
computers. Consumer products are marketed under numerous brands 
including Optimus, Memorex, Realistic, DUGFONE and Archer. 
Personal computers are marketed under the Company's Tandy, GRiD 
and Victor brands, and through Original Equipment Manufacturer 
(OEM) agreements. 

Tandy’s long-standing product leadership emanates from a strong 
technology base in audio, video, telephony, personal computers and 
magnetic media. 
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Year Ended June 30 —— —= = —— __ 1990 | 
Net sales and operating revenueS .......0. 00.0 et ett eens $4,499,604 
INC INGOMIG:  Ateec eee aeee stb tenses ene beaks aeene besos bones euedheras $ 290,347 
Nel INCOME aS 4 PercenlOl S4lCS: 24 .ec.cdshncken beens ie ceoekarochemmhe hese. 6.5% 
Net INCOME PEr AVETALE COMMON SNATS girs ope hewe te detkuredsanewawad ane de $3.54 
Return On averace StOCKNOlGGTS’ CQUNY wxsosnccedcebeh ecb ee véssteees ces 16.6% 
TOU AAS GOUS, actos du ariivd 249) ie tna e ae ae or oe eee ee ee Bes $3,239,980 
WONGFIeMNG@eOe: 44.20cc0 ae eneee asda doe esau he Ooooh ieee me nek oes $ 252,540 
SIOCKMOIGetS CON vee cca g oes a eee Soe eadebeene sue nee beep awe eds $1,723,496 
Siockholders GQuily Per share 6 cesewenetendG ives peebaecrgedoeebaweaa $ 21.78 


Dollar amounts in thousands, except per share figures. 


Highlights of 1990 


Radio Shack Point-of-Sale (POS) system operational in all stores. 
GRiDPad introduced—4!/2-pound portable computer that recognizes printed handwriting. 
New line of Optimus audio equipment introduced with STAV-3200 audio/video receiver. 
Extended Industry Standard Architecture (EISA) 80486 GRiD desktop computer introduced. 
Tandy 1100FD introduced —6.4-pound full-function notebook size computer. 

Lotus Spreadsheet for DeskMate and DeskMate Q&A Write introduced. 

Victor microcomputer and Micronic hand-held computer subsidiaries acquired. 

Victor “M-series” Macro-Tower computers introduced in Europe. 

Ten million share common stock repurchase program completed. en 
Tandy 2800HD introduced, first 80286 laptop with DeskMate. \ 


Tandy 4033LX, 33MHz 80386 high-performance desktop computer introduced. 


__1989 _ 
$4,180,703 
$ 323,504 
7.7% 
$3.64 
19.1% 
$2,574,310 
$ 141,124 
$1,782,838 
$ 20.65 


Tandy 4016SX introduced, 80386SX small-footprint desktop computer with hinged bays for easy expansion. 


GRiD 1450SX introduced, at 7.9 pounds the lightest full-featured 80386SX laptop. 


Britannica Software, Inc. chooses Tandy computers as the exclusive hardware platform for its interactive Compton’s 


MultiMedia Encyclopedia. 
American Airlines selects GRiD as vendor of laptop portable microcomputers. 


“America’s Technology Store—Nobody Compares” marketing program launched by Radio Shack. 


Tandy Name Brand Retail Group achieves 19% same store sales growth, strongest among major consumer electronics 


retailers in 1990. 
New mall and supercenter prototype stores developed by Tandy Name Brand Retail Group. 


Tandy Employees Stock Ownership Plan (TESOP) formed. 


Fellow Stockholders: 


In a difficult consumer electronics industry environment, Tandy main- 
tained acceptable performance in the 1990 fiscal year. A weak consumer 
electronics retail market and a soft low-end computer market slowed over- 
all revenue growth. Despite this, Tandy maintained its leadership position 
as the country’s largest, most profitable consumer electronics retailer and 
manufacturer. 

During the year we made significant progress to expand and 
strengthen the Company, The acquisition of Victor microcomputer 
and Micronic handheld computer subsidiaries from Datatronic AB of 
Stockholm, Sweden is strategically important as Tandy expands in Europe. 
This enables Tandy to take greater advantage of the 
changing European marketplace and economic 
potential. 

The “America’s Technology Store” program 
entered a new phase in March as we launched the 
“Creating New Standards— Nobody Compares” 
campaign to broaden Radio Shack’s appeal and 
strengthen its market position. The theme stresses 
seven standards that clearly differentiate Radio 
Shack and emphasizes the quality of our products. 

We are expanding the use of information tech- 
nology to enhance our profjtability and make Radio 
Shack one of the country’s most customer- and 
market-driven retailers. Information systems are 
playing an increasingly important role in our adver- 
tising, marketing, merchandise controj and training 
programs. 

Tandy will continue its growth using its exper- 
{ise in electronics retailing and manufacturing. In 
addition to further developing Radio Shack markets, 
we will expand the successful VideoConcepts and 
McDuff name brand stores and develop new, niche- 
focused retailing concepts. A new chain of personal 
electronics boutiques wil] be introduced this fall. 
Tandy’s infrastructure makes the incremental invest- 
ment in new retail concepts relatively low and 
ennances their potential for success. 

As we begin the new fiscal year there is a shift toward the home per- 
sonal computer .. . a traditional strength for Tandy. For years the indus- 
try has tried to develop a real home computer — one that helps manage 
everyday home tasks and can be easily used by a person who has never 
before used a computer. On July 25, we introduced the Tandy 1000 RL, a 
fully integrated computer system developed specifically for use by the fam- 
ily at home. Its comprehensive approach to the home and its ease of use 
earned it the Good Housekeeping Seal. 

In the increasingly competitive global market, we are pursuing 
strategic international alliances to strengthen our development and manu- 
facturing capabilities and expand our distribution channels. Resulting 





technology exchanges and joint development efforts have already yielded 
new desktop and portable computer products we will market this year. 

Tandy’s extensive research and development programs are being con- 
centrated on cellular communications, home appliance computing, hand- 
writing recognition, digital recording and multimedia applications. While 
these technologies will contribute some benefits in 1991, they will evolve 
into major products in the 90s. Our efforts now will give the company a 
competitive advantage in the new decade. 

During the past year we continued our traditional practice of share 
repurchase by completing the buy-back of 10 million of the Company’s 
common shares. Share repurchase remains an integral element of our finan- 
cial philosophy. To further recognize the contributions of our employees 
and help build their future financial security through long-term stock 
ownership, the Company formed a $100 million Tandy Employees Stock 
Ownership Plan and trust (TESOP). As a result of establishing the 
TESOP., Tandy may acquire $100 million of its common stock in the open 
market during fiscal 1991. 

While external factors slowed consumer electronics growth last year, 
we remain confident that Tandy is well positioned to take advantage of the 
changing marketplace. Together, as employees and shareholders, we will 
share In 1tS success. 

Tandy Corporation’s mission 1s to be America’s preeminent consumer 
electronics company by maintaining its position as the country’s largest, 
most profitable consumer electronics retailer and manufacturer. 

Our objectives clearly focus the future direction of Tandy while pro- 
viding management the flexibility of being both technology and customer 
driven in realizing our growth potential. 

Tandy’s goals are: 

e To aggressively manage our portfolio of synergistic businesses to 

maximize return on equity. 


e To offer our customers quality products and service at a fair price. 

° To provide our employees the opportunity to develop their potential 
and participate in the success of the Company as shareholders. 

e To develop long-term relationships with quality suppliers and 
strategic partners who share our values and business philosophy. 


by U Loe 


John V. Roach 
Chairman of the Board and 
Chief Executive Officer 


Technologies for the Future 


GRID Systems has the 
only computer in the 
United States market 
utilizing the handwriting 


technology. 


The consumer electronics industry is poised for another round of 
explosive growth if developing technologies are allowed to be brought 
to the marketplace as new home and business products. Emerging areas 
of particular interest to Tandy are multimedia applications, digital 
recording and handwriting recognition. 


Multimedia 


The use of multimedia in home entertainment, business and educa- 
tion will become widespread in the ’90s. Multimedia is an integrated 
system incorporating data, text, image and sound. 

The base technology, CD-ROM, was introduced in 1985 but the 
high cost and lack of standards has limited its use and slowed applica- 
tion development. 

CD-ROM provides enormous data storage capacity—the equiva- 
lent of 760 31/2” floppy disks—enabling the creation of quality stil] and 
motion graphics and stereo sound that are interactive with the user. 

Last year, we began marketing the Compton’s MultiMedia 
Encyclopedia. This dynamic research tool includes the entire 26-volume 
Compton’s Encyclopedia on one compact disc, with illustrations, anima- 
tion and actual! digitized speech and sound sequences. This interactive 
system exclusively uses Tandy hardware and has given us valuable 
Insight into the emerging marketplace. 

Prices of CD-ROM drives are coming within range for broader ap- 
plications. Drive costs plus high performance, affordable personal com- 
puters mean the long dreamed of potential may soon be realized. Tandy 
and Microsoft are developing new hardware and software standards 
that should generate significant interest during 1991 for application 
developers and end users. 


Digital Recording 


During the final quarter of fiscal 1990, the first Digital Audio Tape 
recorders and tape media using the RDAT technology developed in Ja- 
pan were introduced in the U.S. Initial reaction was very enthusiastic. 

At the same time, legislation was moving in Congress to legalize 
DAT machines and require digital audio recorders to incorporate a so- 
phisticated “Serial Copy Management System” to ensure they could 
only make digital copies from original recordings. Unfortunately, this 
legislation has been opposed by special interests associated with music 
publishers and writers who want to collect royalties on the DAT ma- 
chines and tape cartridges. Court action may delay the mass marketing 
of these machines and deny the American public the superior sound and 
entertainment they provide. 

Tandy has long believed in the right to make home recordings of 
music originals for personal use. Those interests seeking to collect royal- 
ties from equipment and tape manufacturers previously argued that cas- 
sette tape recorders and VCRs would destroy the music and movie 
industries. In reality, both have prospered since the introduction of 
these products. 

While the debate rages in the U.S. courts, the rest of the world, 
which is not similarly constrained, will enjoy the benefits of digital 
recording. American companies will not be able to compete in the 


design, development and manufacture of 
digital recording equipment, effectively 
giving the industry to Asian and Euro- 
pean interests. It will cost American 
jobs and assure that foreign countries will 
dictate the future of audio technologies. 
Tandy and other American compan- 
ies are developing exciting new digital 
technologies which will revolutionize 
home recording and listening. So long 
as these developments are the subject of 
litigation, they will be slow in coming 
and very expensive. 


Handwriting Recognition 


Tandy Corporation’s GRiD Systems 
is recognized as an industry leader 
in handwriting recognition. The tech- 
nology provides new alternatives 
to data gathering and processing. GRiD 
Systems developed the first computer in 
the U.S. market utilizing handwriting 
technology. 

The processing power of today’s 
microcomputers has grown to extraordi- 
nary levels. Yet human interaction with 
the computer remains through a 
typewriter-style keyboard, which limits 
its versatility. The conventional keyboard 
limits the practical downsizing of small 
notebook computers as well as the speed 
of data input. 

During fiscal year 1990 GRiD 
Systems introduced a revolutionary 
breakthrough— GRiDPad, a 4)/2 pound 
clipboard-sized computer that recognizes 
printed handwriting. An electronic pen 
replaces the keyboard and the computer 
screen replaces paper pads. Over 100 
major companies and governmental 
agencies have bought GRiDPad for use 
in their field operations. Although rival 
companies have declared intentions to 
develop competing technology, GRiD 
Systems remains, to date, the only com- 
pany actually shipping such a product in 
the U.S. The potential applications for 
this technology are vast and we are com- 
mitted to maintaining our leadership 
position. 





Radio Shack—America’s Technology Store 


Radio Shack’s 
commitment to quality 
products and customer 
satisfaction made ita 
leader in consumer 


electronics. 





An impressive message with a striking new look proclaims 
Radio Shack’s leadership role as America’s premier consumer electronics 
retailer. 

Recognizing that consumers will demand greater value in the ’90s, we 
are seeking to establish better recognition of the quality products sold in 
our Radio Shack stores. In March, the Technology Store program entered 
a new phase with the introduction of the “Creating New Standards — 
Nobody Compares” marketing campaign. It stresses seven major stan- 
dards of quality and service that clearly differentiate Radio Shack: 


PROVEN LEADERSHIP 


Over 7,000 USA locations, 39,000 employees, seven R&D centers, 29 USA 
and overseas manufacturing plantts—NOBODY COMPARES. 


RELIABLE QUALITY 


Over 1,500 engineers and technicians develop, evaluate and test to our 
exacting standards—NOBODY COMPARES. 


ELECTRONICS SPECIALIZATION 


From our latest, highest technology computer to our newest long-life 
battery, we are and have been America’s electronics specialist since 1921 — 
NOBODY COMPARES. 


EXPERIENCED SALES TEAM 


Knowledgeable and friendly to help you make the smartest buying 
decisions— NOBODY COMPARES. 


PROMPT SERVICE 


Over 7,000 drop-off points nationwide ensure dependable service to your 
satisfaction. Over 1,000,000 spare parts stocked. We service what we sell — 
NOBODY COMPARES. 


PRODUCT EXCLUSIVITY 


15,000 electronic products preselected for ease of use, reliability and 
value— NOBODY COMPARES. 


GUARANTEED SATISFACTION 


Over 35,000,000 customers benefit annually from our Satisfaction 
Guarantee. Putting you first has made us #1 in consumer electronics — 
NOBODY COMPARES. 

Radio Shack’s long-term commitment to quality products and cus- 
tomer satisfaction is how we became the leader in consumer electronics. 

During the year an extensive market research project was launched to 
find ways to further enhance our position in the consumer electronics mar- 
ketplace. It is beginning to show dividends in several ways. 

Radio Shack is using its 35-million-name customer mailing list to ana- 
lyze both cash and credit customer purchases to develop direct marketing 
campaigns. This has achieved a repeat customer percentage that is un- 
matched in American retailing. 

Utilizing the Point-of-Sale (POS) system, installed last year, Radio 
Shack and one of the nation’s largest database marketing firms are trans- 
forming the customer mailing list into a database that 1s relational to daily 
unit sales and all other customer/product-generated information. This will 


make Radio Shack one of the most 
sophisticated market-driven retailers 
in the country. When completed, sales 
information on more than 120 million 
annual customer transactions, 
updated daily, can be related to unit 
sales by store, city, and region and 

to advertising expenditures by media, 
market and day. 

The information it will generate 
will benefit every phase of our 
operation. New approaches being 
developed include: 


e Evaluating each advertising 
medium by market and 
increasing the use of those 
producing the best results. 


e Segmenting the customer 
mailing list by preferred 
product category to effect 
a more highly targeted direct 
mail program. 


Measuring affinity purchases 
within targeted customer 
groups to test potential 
product line expansion. 


e Analyzing customer buying 
preferences by store to tailor 
merchandise assortment by 
store type and geographic 
region. 





e Analyzing our most successful stores and the surrounding 
population on a market-by-market basis to improve our ability to 
select successful new store sites. 


While the future applications of the Point-of-Sale system are enor- 
mous, Radio Shack has already received significant benefits. Productivity 
has been improved through new accounting controls and management 
information 1s on a near real-time basis. Store managers have reduced their 
Gaily administrative time by nearly one hour, providing more time to sell. 

The computerized restocking of inventories has reduced the cost of 
ordering at the store level and reduced the average shipment size. This has 
enabled store managers to maintain inventory levels that more closely 
approximate customer demand and seasonality. 

The new POS system and other communication technologies have 
provided Radio Shack with better information in an age when information 
is strategic. It is being used to improve Our management, training and mar- 
keting and, ultimately, our profits. 


Tandy Name Brand Retail Group 


fandy Name Brand is 
a viable element of 
strategic importance in 


our expanding retail 


operations. 





The McDuff and VideoConcepts stores that comprise our Tandy 
Name Brand Retail Group outperformed the industry for the second 
consecutive year. Our 19% same-store sales increase was the strongest 
of any major consumer electronics retailer, a notable achievement on 
top of an 11% increase the previous year. The strong sales growth was 
accompanied by improving productivity and profitability. 

Tandy Name Brand operates two types of stores: full-line McDuff 
Electronics Appliance SuperCenters, which offer both major appliances 
and electronics; and smaller, mall-located “electronics stores” that carry 
major name brand audio and video products. These smaller mall stores 
operate under both the McDuff and VideoConcepts names. 

Tandy Name Brand is a viable element of strategic importance in 
our expanding retail operations. Seizing on the momentum, the Name 
Brand Group is embarking upon a new store expansion program. Last 
year, we more than doubled the number of new retail stores opened 
over the previous year, bringing our number of outlets to 131 McDuff 
SuperCenters and 191 McDuff and VideoConcepts mall stores. Next 
year we will open over 60 new stores, with most planned for opening 
before the 1990 Christmas selling season. 

Ever since the sales growth of VCRs peaked, the consumer elec- 
tronics retail industry has experienced appreciably slower growth. The 
lack of a “hot,” mass-market product and the sameness of merchandise 
has left little differentiation among consumer electronics retailers. The 
business has evolved from a product-driven business to a customer- 
driven business. Clearly, the store which differentiates itself and serves 
the customer best will win. 

Major emphasis has been placed on our organization and people. 
We have significantly expanded our training programs at every level. We 
have insututed daily training at the store level, weekly sales training al 
regional centers, national training meetings twice a year and ongoing 
management training. The objective is to build the best selling organiza- 
tion in the industry. 

The strong sales growth and improved productivity that have char- 
acterized the turnaround in our Name Brand Group’s performance over 
the last two years are the products of a strategy that sets McDuff and 
VideoConcepts apart from the competition. 

The success strategy is based on the following principles: 


¢ CUSTOMER SERVICE 

We give the customer a compelling reason to shop our store and 
to come back. 

MERCHANDISE 

Merchandise has been improved and upgraded. Top “in-demand” 
brand names have been added in every product category. 


PRICING 

Pricing is very competitive and strengthened by a 30-day, low-price 
guarantee. 

¢ PEOPLE 

People are our most important asset and our most important com- 
petitive weapon. We continually invest in their development. 
TRAINING 

Training at every level of the organization assures that product 
knowledge and sales skills are the best in the business. 


e ADVERTISING 
Advertising Is a strong, simple message: 
— We are McDuff/ VideoConcepts. 
— We have the products and brands you want. 
— We guarantee satisfaction. 
— We have the best 
prices. 
— We’re having a sale 
now. 
— Shop us today. 
* EXTENDED WARRANTY 
Extended Warranty market- 
ing at both point of pur- 
chase and through direct 
mail and telemarketing 
builds additional income. 


¢ CREDIT 
Tandy’s in-house credit 
company 1s a Major compet- 
itive advantage and an im- 
portant sales and marketing 
tool. 


e NEW STORE 
PROTOTYPES 
We are developing new 
stores in both malls and 
SuperCenters to better 
attract Customers. 


The new mall store concept 
was created by a nationally recog- 
nized retail design group. It antici- 
pates changes in customer tastes 
and attitudes, competition and the 
general marketplace. Extensive 
market research was used to create 
a store design that would be a mall 
destination. The new prototype 
stores are much more dramatic, 
bright and spacious which draw 
customer focus more effectively 
to products and positively im- 
pact sales. 

The new McDuff Super- 
Centers, which will open in the fall 
of 1990, feature more dramatic exterior effects, a new store logo and 
improved graphics and color themes. The selection of products in the 
SuperCenters has been expanded to include most major electronics and 
appllance name brands. 

The intensity of competition in name brand electronics retailing 
is expected to continue through the new year. The efficiency of opera- 
tions, growth in store locations and aggressive marketing programs 
positions the Tandy Name Brand Retail Group to continue increasing 
its contribution to Tandy. 





Tandy Electronics 


. increased efficiency 
and rigorous quality 
control has resulted in a 
14% compound annual 


growth in manufacturing 


sales... 





Quality, competitiveness and innovation are the foundations of 
Tandy’s manufacturing and technology base. 

Over 1,500 engineers and technicians develop, evaluate and test 
products io exacting standards. Over 60 percent of our computer manu- 
facturing space and manpower is devoted to testing and quality control. 
Our 33,000 hours average mean-time-between failure performance 1s 
one of the industry’s best and means Tandy’s microcomputers excel in 
highly demanding and rigorous applications. 

The Tandy Electronics division, which has 29 manufacturing facili- 
ties around the world, enables the company to deliver quality products 
at competitive prices and maintain higher-than-average margins. Tandy 
has the largest manufacturing operation of any U.S. consumer electron- 
ics retailer, generating approximately $1.1 billion in factory-level sales 
last year. If a separate entity, the manufacturing unit would rank about 
300th among the Fortune 500 Largest U.S. Industrial Corporations. 

State-of-the-art technology 1s used to assure efficient, high quality 
manufacturing. At Tandy’s new “Just-in-Time” computer plant in Fort 
Worth, which can produce more than 5,000 computers a day, the use of 
bar coding and automated material handling enables efficient tracking 
of materials and inventory and the assembly of multiple products simul- 
taneously. A specially designed power grid allows production areas to be 
adapted as needed within 24 hours. 

Tandy was one of the first manufacturers to convert the process of 
cleaning printed circuit board assemblies from using chlorofluoro- 
carbons (CFCs) to a state-of-the-art water cleaning process. The 
change was made because the Company is concerned for the 
environment. 

Although Tandy Electronics’ primary customer remains Radio 
Shack, outside sales of Original Equipment Manufacturer (OEM) prod- 
ucts are increasing. Today, nearly every Tandy manufacturing facility is 
engaged in some OEM production. We expect that activity to increase 
during the next several years. 

At Lika Corporation, Tandy’s subsidiary that produces printed cir- 
cult boards, a statistical quality and process contro] program prevents 
defects and improves process capability. A quality goal for conforming 
parts has been established at 99.999% defect-free products. In fiscal 
1990, Lika produced enough defect-free printed circujt boards to cover 
all of the playing fields in every major league baseball park in the 
United States. 

At O'Sullivan Industries Inc., the wholly owned producer of elec- 
tronics racks, cabinets and desks, computer-aided-design and 
computer-aided-manufacturing (CAD/CAM) systems transform con- 
ceptual drawings into finished pleces—ready to assemble. An integrated 
system of Tandy personal computers, CAD software, and state-of-the- 
art equipment significantly increases the ratio of sales dollar per 
employee. Through CAD, conceptual designs become production draw- 
ings, tooling patterns, quality assurance fixtures and customer 
instruction sheets, Computer controlled saws, cutting over 10,000 
parts per hour, require fewer operators to produce high-quality parts 
with a low rejection rate. 


‘Tandy Mobira Corporation, our cel- 
lular telephone manufacturing joint ven- 
ture, doubled its capacity last year using 
automation and state-of-the-art test 
equipment. As the demand for cellular 
grows this year, we are well positioned to 
supply the market without significant 
new capital investment. 

Since 1980, Tandy’s manufacturing 
square footage has increased at a com- 
pound annual rate of 12% while the 
number of manufacturing employees has 
grown at a compound rate of only 3%. 
Manufacturing sales in the same period 
grew at a 14% compound annual rate. 
In the next two years we plan to add 
manufacturing facilities in the U.S. and 
Europe to meet the requirements of 
Radio Shack, Memorex, O’Sullivan, 
GRiD, Victor and our OEM customers. 

Tandy’s ability to manufacture 
many of the components and subassem- 
blies that go into its products provides 
tight controls over cost, availability and 
quality. The high degree of vertical inte- 
gration enhances product profitability, 
which is particularly significant to Radio 
Shack, where over 50% of sales come 
from Tandy-manufactured products. 

A. global research, development and 
manufacturing strategy enables us to re- 
tain our position as an electronics indus- 
try leader. Our seven research and 
development centers support manufac- 
turing Operations in Europe, Asia and 
North America. These centers concen- 
trate on the practical utilization of em- 
erging technologies— handwriting 
recognition, home apphance computing, 
multimedia applications and digital 
recording —that will become increasingly 
significant. 

The Tandy Technology Center, a 
270,000 square foot facility for com- 
puter research, electronics design and 
information services, is scheduled to 
open in the Spring of 199]. It is a tangible 
symbol of the commitment to maintain 
and strengthen our position as America’s 
premier consumer electronics company. 





I] 


Personal Computer Marketing 


Tandy’s vertical 
integration and Radio 
Shack’s distribution 
system have produced a 
greater profit margin 


than all major computer 


resellers. 





Tandy Corporation manufactures a broad range of desktop and 
laptop/portable computers designed to meet the specific market needs 
served through its various distribution channels. Personal computers are 
manufactured under the Tandy, GRiD and Victor brands and under 
Original Equipment Manufacturing agreements with Digital Equipment 
Corporation and Matsushita Electric Industrial Company. They are sold 
through retail stores, direct marketing, dealers, distributors and value- 
added resellers. 

TAN DY Tandy is recognized as a leader in 

easy-to-use, low-cost personal computers 
for individual, home office, small business and education markets. 
Tandy pioneered bundled software, elimination of add-in boards, user 
friendly DeskMate interface, DOS in ROM for “instant-on” perform- 
ance, and DAC sound, all of which make the Tandy 1000 series of com- 
puters ideal for entry-level users. 

The new Tandy 1000 RL with 24 integrated software applications 
approaches home computing with an appliance-type utility concept. 

While the “RL” may be used as any PC-compatible computer, it 
uniquely becomes a member of the family—helping with home organi- 
zation, management and communication. When not in use, it “sleeps” 
quietly. A touch of the keyboard makes it immediately ready to use. 
Radio Shack markets the “RL” with a Success Guarantee, and the com- 
puter has earned the Good Housekeeping Seal. As computer appliances 
become recognized for their utility and functionality, “RL” increasingly 
will be a member of many households. 

Tandy high quality, affordable desktop and laptop/notebook com- 
puters are designed for individual, home office and education markets. 
These computers, coupled with SchoolMate, our powerful, user- 
friendly collection of classroom applications, enable teachers to be more 
productive. The Tandy 2500XL was selected as the CD-ROM platform 
for Compton’s MultiMedia Encyclopedia. This interactive system has 
given Tandy a leadership role in the emerging multimedia technology. In 
addition, Radio Shack Computer Centers offer Tandy’s 80386- based 
computers and networking and multiuser products that are specifically 
designed for the business market. 


‘c ot -- ) GRiD Systems markets laptop/ portable and 
i ' desktop computers to large businesses and govern- 
mental sectors through its direct sales force as well as value-added 
resellers. 

GRiD pioneered the laptop computer and has specialized in field 
automation systems for professionals who work outside the office. 
GRiD’s laptop/ portable computers, in their distinctive black cases and 
ruggedized construction, set the standard for the industry. 

GRiD continues to bring innovative products to the market. The 
clipboard-sized GRiDPad computer that recognizes printed handwriting 
using an electronic pen is a breakthrough in portable computing. For 
business people who use both a desktop computer and a portable, 
GRiD developed a removable hard disk drive cartridge which enables 
data to be exchanged between computers by exchanging drives. 


To strengthen its focus on field sys- 
tems, Tandy expanded GRiD’s product 
line to include desktop computers, net- 
works, cellular phones, fax machines 
and other related products. GRiD, as a 
result, extended its systems to office- 
based users who complement and sup- 
port field organizations. 


VICT“R This year 


Tandy acquired 
Victor Microcomputer and Micronic 
handheld computer marketing opera- 
tions headquartered in Stockholm, Swe- 
den, and created the Victor Technologies 
Group. The group markets microcom- 
puter systems with the Victor and Mi- 
cronic names through sales subsidiaries 
in eleven European countries and a net- 
work of approximately 2,700 dealers and 
distributors. 

Victor produced the world’s first 
16-bit microcomputer in the early 1970s 7 
and has a reputation for quality and out- mut WH un mine 
Standing service and support. The hall- 
mark of Victor’s products 1s what the 
company calls “well thought-out” 
design which it applies to all of its com- 
petitively priced computers. 

Victor’s new Macro-Tower styled 
computers, “M-Series”, include an inno- 
vative, compact CPU tower system. 
“M-Series” 286- and 386SX-based models 
can be configured with AddPAKs, Victor’s revolutionary removable 
hard drives. 

Victor also will market GRiD’s products in Europe. The Micronic 
handheld computer line, which essentially 1s a data collection device, 
complements GRiD’s expertise in field systems development. 
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Original Equipment Manufacturing 


Tandy Electronics Marketing was formed to develop alternate 
channels of distribution for selected Tandy products. In 1989, Tandy’s 
computers were selected by Digital Equipment Corporation (DEC) and 
Panasonic for their product lines. Last year American Airlines selected 
Tandy computers for use at its U.S. airports and maintenance and engi- 
neering facilities. In addition, American selected GRiD as its vendor of 
laptop computers. 

These agreements are significant endorsements of the quality of 
Tandy’s manufacturing and the reliability of its computers, and have 
enabled Tandy to gain greater market share and recognition. 





Tandy Corporation Computer Distribution Cha 


Distribution Company/Brand 
GRiD Systems Corporation 


GRiD’ 


Victor Technologies Group 


VICT@R’ 
MICRONIC’ 


Original Equipment 
Manufacturing 


Panasonic © 


{io i|t a} 
AA 


Tandy Computers 
for InterTAN 


TANDY ° 


Tandy-manufactured computers 
for Other Retailers 


(PRIVATE LABELING) 


Radio Shack 


TANDY 


Distribution Channel 


« Direct sales force 
e Value Added Resellers 


e Sales force in 
1] countries 


Approximately 2,700 
dealers and distributors 


e OEM’s sales force 

e Value Added Resellers 

¢ Independent dealers 
and distributors 


e Inter[TAN’s retail stores 
and dealers 


e Retail stores 


* International Dealers 


¢ Radio Shack Dealers and 
Franchise Operators 


e Other Marketing Companies 
j.e. Army, Air Force Exchange 
Stores (AAFES), University Book 
stores and Direct Mail Marketeers 

e Direct sales force 

e Value Added Resellers 


e Radio Shack 
Computer Centers and 
selected Radio Shack 
Technology Stores 


e Radio Shack 
Technology Stores 


Geographic Markets 


United States 
Canada 


Europe 
Africa 
Middle East 
Asia 


United States 
Canada 
Europe 
Australia 


Canada 

United Kingdom 
Europe 
Australia 


United States 


Mexico 

Central America 
South America 
Asia 

Middle East 
United States 


United States and 
Overseas AAFES 
Locations 


United States 


United States 
Caribbean 


United States 
Caribbean 


Primary Market Focus 


¢ Major corporate accounts 

e Large state governments 

e Federal government 
Primarily focusing on 
automation of field sales, 
marketing, engineering and 
auditing organizations 


e Medium sized and 
large businesses 

® Government 

e Education 


e Large business 
e Governments 


¢ Major corporate 
accounts 

¢ Government 

¢ Large business 

e Small to medium sized 
business 

e Business at home 

® Individual Users 


* Small to medium sized 
businesses 

e Business at home 

° Home Office 

® Individual Users 


¢ Home Office 
¢ Individual Users 


e Education 

e Smal] Business 

e Business at home 
¢ Home Office 

® Individual Users 


e Education 


* Small to medium sized 
businesses 

* Education 

e Business at home 

e Home Office 

® Individual Users 

¢ Small business 

e Business at home 

* Home Office 

e Individual Users 
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MFP Series 
(Micro Footprint) 
¢ 80286 10 MHz 
© §0386SX 16 MHz 


M Series (Micro-Tower) 
© 8086 10 MHz 

e 80286 12 MHz 

® §0386SX 16 MHz 

® 80386 25 MHz 


286 Series 
© 80286 12 MHz 


10600 Series 
* 8086 8 MHz 


© $0286 § MHz, 10 MHz 


PC 1000 
© 8086 8 MHz 


1000 Series 
e 8086 10 MHz 


e 80286 8 MHz, 10 MHz 


1000 Series 
* 8086 10 MHz 


e 80286 8 MHz, 10 MHz 


Desktop Computers 


386 IS Series 
© 80386 16 MHz 
® 80386 20 MHz 
* 80386 25 MHz 
e 80386 33 MHz 


T Series (Macro-Tower) 
* 80386 25 MHz 
e 80386 33 MHz 
© 80486 25 MHz 


386SX Series 
e 80386SX 16 MHz 


2500 XL 
© 80286 10 MHz 


2500 XL 


¢ 80286 10 MHz 


2500 XL 


© 80286 10 MHz 


386 MC 
© 80386 20 MHz 
Micro Channel 


C Series (Compact) 
© 8086 7.16 MHz 
¢ 80286 10 MHz 


© 80386SX 16 MHz 


386 Series 
e $0386 16 MHz 
e 80386 20 MHz 
© 80386 25 MHz 
© 80386 33 MHz 


4000 SX Series 
© 803868 16 MHz 
* 80386SX 20 MHz 


4000 SX Series 
© 8O386SX 16 MHz 
¢ 80386SX 20 MHz 


EISA Series 


© 80386 33 MHz 
* 80486 33 MHz 


A Series 
(Removable 
Hard Drive) 


© 80286 12 MHz 
e 80386 20 MHz 


486 Series 
© 80486 25 MHz 


4000 Series 
e 80386 16 MHz 
e $0386 25 MHz 
e £0386 33 MHz 


4000 Series 
e 80386 16 MHz 
e 80386 25 MHz 
e 80386 33 MHz 


Product 


S Series 
(Fileserver) 
e 80286 12 MHz 
e 80386 20 MHz 


5000 MC 
e 80386 20 MHz 
Micro Channel 


5000 MC 
e 80386 20 MHz 
Micro Channel 


Tandy Corporation Worldwide Operations 


Tandy Corporation is the largest retailer 
and manufacturer of consumer electron- 
ics in the United States and one of the 
largest in the world. Its nationwide retail 
network includes 7,034 Radio Shack stores 
and 322 McDuff and VideoConcepts 
stores. Its computers are marketed in the 
U.S. through 263 Radio Shack Computer 
Centers and 54 GRiD Systems Centers. 
Victor Technologies markets computers in 
eleven European countries through some 
2,700 dealers and distributors. Tandy 


Electronics has 29 manufacturing facilities 






in the United States, United Kingdom, 
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Hawaii 


Mexico, Taiwan, China and Korea. 
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COMPUTER CENTERS 





VideoConcepts 


Tandy Electronics 


® Tandy Electronics 
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Range 


Laptop/Portable and Handheld Computers 


GRiDPad 1810 1450 SX GRiIDCase 1530 

e 80C86 10 MHz (Removable e 80386SX 16 MHz e 80386 12.5 MHz 

Handwriting Recognition Hard Drive) 7.9 lbs. 12 lbs. 

4.5 Ibs. © V20 10 MHz 

6.5 lbs. 

P Series (Laptop) Micronic Handheld Computers 
© 80C86 10 MHz « M70 ¢ M700 
® 80286 10 MHz e M250 e M900 
¢ 80286 12 MHz e M500 e M1000 


Victor also markets the full line of GRiD products in Europe. 


Laptop Series Notebook Series 
© 80286 12 MHz « 80C286 16 MHz 
20/40 MB Hard Drive 20 MB Hard Drive 
12.5 Ibs. 6.9 Ibs. 
1500 HD 1100 FD 
e V20 10 MHz e V¥?0 8 MHz 
20 MB Hard Drive 6.2 Ibs. 
6 Ibs. 
1500 HD 1100 FD 
e ¥20 10 MHz e V20 8 MHz 
20 MB Hard Drive 6.2 Ibs. 
6 lbs. 
1500 HD 1100 FD 
e V20 10 MHz e ¥V20 8 MHz 
20 MB Hard Drive 6.2 lbs. 
6 lbs. 


2800 HD 
* 800286 12 MHz 
20 MB Hard Drive 
12.5 Ibs. 


2800 HD 
e §0C 286 12 MHz 
20 MB Hard Drive 
12.5 lbs. 


1550 SX 
(Isopoint and 
Windows 3.0) 

e 80386SX 20 MHz 
12 Ibs. 
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Management's Discussion and Analysis of 
Results of Operations and Financial Condition 


Net Sales and 
Operating Revenues 


Net sales and operating revenues 
increased 7.6% in 1990 to a record 
$4.5 billion. During the preceding two 
years, sales increased 10.2% and 
9.9%, respectively. 

Tandy is distinctive in the con- 
sumer electronics industry in that it 
combines a broad retail distribution 
system with an extensive manufactur- 
ing base. Management believes that 
the vertical integration of Tandy’s 
manufacturing operations, import/ 
export capabilities and its private- 
label retail system has enabled Tandy 
to achieve among the highest gross 
margins in the consumer electronics 
retailing industry. 

Tandy markets its products pri- 
marily through two methods of 
distribution—retail and alternative 
channels. The execution of the Com- 
pany’s strategic growth plan has re- 
sulted in significant expansion of its 
alternative distribution channels. 
Sales of these alternative channels 
have doubled during the last two 
years. Retail distribution contributed 
approximately 76% of Tandy’s sales 
in 1990 while the alternative distribu- 
tion channels contributed approxi- 
mately 24%, In contrast, the 
respective sales contributions were ap- 
proximately 86% and 14% in 1988. 

The 1989 acquisition of GRiD 
Systems Corporation (“GRiD”’) and 
the 1990 acquisition of the Victor 
microcomputer and Micronic hand- 
held computer subsidiaries from Da- 
tatronic AB of Stockholm, Sweden 
(“Victor Technologies” or “Victor’’), 
are examples of Tandy’s expansion 
through alternative channels of distri- 
bution. In fiscal 1990, Victor Technol- 
ogies contributed $168.7 million to 
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Summary of Net Sales and 


Operating Revenues 


In thousands. 


Retail Distribution Channels 


Pe OEE. oss cag. saatu que edict) iaanl bad 
Tandy Name Brand Retail .................. 


Alternative Distribution Channels 


Tandy Marketing Companies .....,.......... 
Pg oe 


Year Ended June 30, 


1990 1989 1988 
oe $2,937,824 $2,991,631 $2,932,046 
— 469,833 364,796 328,642 

3,407,657 _ 3,356,427 _ 3,260,688 

— 723,720 498,331 318,618 
aot 368,227 325,945 214,461 
1,091,947 824,276 533,079 
$4,499,604 $4,180,703 $3,793,767 


Note: Year-to-year sales by distribution channel are not comparable because certain Computer 
Centers and national accounts were transferred in March 1989 from Radio Shack to GRID, 


which is included in Tandy Marketing Companies. 


sales for the period beginning Septem- 
ber 1, 1989, the effective date of the 
acquisition, through its fiscal year 
end, May 31, 1990. GRiD’s sales in 
fiscal 1990 and 1989, including sales 
of Computer Centers transferred 
from Radio Shack, totaled $190.0 
million and $130.4 million. 

Because the retail and alternative 
distribution channels have inherently 
different gross margin and cost struc- 
tures, disparities in their growth rates 
impact consolidated gross margin and 
selling, general and administrative ex- 
pense as a percent of sales and oper- 
ating revenues. 

Management expects the long- 
term impact of accelerated growth 
through the alternative channels to 
result in a lower consolidated gross 
margin percent complemented by a 
lower selling, general and admunistra- 
tive expense percent. 


Microcomputers 


Sales of microcomputers and 
related products exceeded $1.1 billion 
in 1990, representing approximately 
25% of the Company’s consolidated 
sales and operating revenues. The 
breadth of microcomputer products 
and distribution channels has signifi- 
cantly increased in recent years. In 
1988, approximately 95% of the 
Company’s microcomputer sales were 


through the Radio Shack channels. 
Reflecting the traditional distribution 
strength of Radio Shack, the product 
mix was predominately low-end desk- 
top computers primarily for the 
home, smail business and education 
markets. For the last two years, this 
segment of the market has experi- 
enced an industry-wide slowing. 

Victor Technologies, acquired in 
fiscal 1990, provides Tandy with an 
established European distribution 
channel, with sales subsidiaries in 
eleven countries serving approxi- 
mately 2,700 dealers and distributors. 

Excluding Victor Technologies’ 
1990 revenues of $168.7 million, the 
increase in sales of computers and re- 
lated products was 7%. 

Although the low end of the 
computer market remained weak in 
1990, overall unit sales growth was 
achieved through GRiD and original 
equipment manufacturing (“OEM”) 
agreements. The addition of Victor 
Technologies further strengthened all 


Year Ended June 30, 


MS-DOS Microcomputer 





Unit Sales Through 1990 eo 1989 1988 
All Channels Units % of Vig Units W% of Wg Units % of 
Product Type (000) Total Change (000) Total Change (000) Total 
Desktop home, home office, small business 

and education COMputers .. 2... ee ee eee ee 372 68.0% 12.0% 332 76.5% (13.1) % 382 88.2% 
Desktop business COMPUIETS 2... ee ee eee 90 16.5 87.5 48 11.1 29.7 37 8.6 
Laptop ard: portetile Computers. te ee 85 155 57.4 54 12.4 285.7 _i4 Bak 
PREMED | 5 areal Dak ace chao wachete da aber Gabbe (eee 547 100.0% 26.0% 434 100.0% 0.2 %o 433 100.0% 


categories of Tandy’s computer unit 


Year Ended June 30, 


sales. Between 1988 and 1990, the Retail Outlets 1990 1989 1988 
desktop business and laptop/portable —gagio Shack 

portion of Tandy’s computer business Ciorapaniyepie@ll) ay bins ba po ded de ckea4 phos kddaeehere a. 4,830 4,812 4,817 
has more than tripled in unit sales. Dheeler/ FresvG ng ick a db Pe oe pen ed bem eb Os 2,204 2,233: 2,229 
Even without the addition of Victor 7,034 7,045 7,046 
Technologies and GRiD, such unit Tandy Name Brand Retail 

sales increased &1 Vo. Sh oe | ee ae ees _ 322 _ ae _ 


The fiscal 1989 acquisition of 
GRD, originally a manufacturer and 
marketer of laptop and portable com- 
puters, has broadened Tandy’s com- 
puter marketing presence in the major 
business and government markets, 
sectors that the Company previously 
had only moderate success in pene- 
trating. GRiD’s direct sales force is 
considered by Tandy management to 
be one of the most professional and 
productive in the industry. GRiD also 
provides Tandy with a domestic engi- 
neering and manufacturing base in 
laptop computers from which to lev- 
erage additional growth. 

Tandy further broadened its sales 
of microcomputers in fiscal 1989 
through OEM agreements with 
Digital Equipment Corporation and 
Matsushita Electric Industrial Co. 


Ltd. Tandy manufactures personal 
computers bearing the Digital and 
Panasonic brands under these 
agreements. 

The GRiD acquisition and the 
OEM agreements significantly ex- 
panded Tandy’s upper-end desktop 
business computer and laptop/ 
portable unit sales in 1989 and essen- 
tially offset the decline in unit sales of 
the low-end desktop systems. 

Effective March 1, 1989, Tandy 
realigned its computer marketing 
strategy to focus the efforts of its var- 
ious distribution channels along their 
traditional market strengths and elim- 
inate any channel conflicts. GRiD as- 
sumed complete responsibility for 
marketing laptop and desktop com- 
puter systems to large businesses and 
government accounts while Radio 
Shack retained responsibility for mar- 
keting to the home, small- to 


medium-sized business and education 
computer markets. Accordingly, cer- 
tain Computer Centers and national 
accounts were transferred to GRiD 
from Radio Shack. 


Retail Distribution 


Tandy’s retail distribution system 
is comprised of the Radio Shack, 
VideoConcepts and McDuff stores. 
Radio Shack distributes private label 
consumer electronics products, 
whereas the VideoConcepts and 
McDuff stores, operated by the 
Tandy Name Brand Retail division, 
distribute name-brand consumer elec- 
tronics and appliances. 
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Radio Shack 


Radio Shack, Tandy’s largest di- 
vision, operates 4,830 Company- 
owned stores located throughout the 
United States and Caribbean. These 
stores average approximately 2,400 
square feet in area and are located in 
major malls, strip centers and individ- 
ual store fronts, primarily in metro- 
politan markets. To provide service to 
smaller communities, Radio Shack 
has a network of 2,204 Radio Shack 
dealer/franchise stores. These dealers 
are typically engaged in other retail 
operations and augment their sales 
with Radio Shack products. 

Radio Shack had sales of $2.9 
billion in 1990. In March 1989, Radio 
Shack’s computer marketing was re- 
aligned. The realignment transferred 
certain Computer Centers and na- 
tional accounts from Radio Shack to 
GRiD, which is included in the Tandy 
Marketing Companies. Radio Shack’s 
loss of revenue from the transferred 
business during the subsequent four 
months of fiscal 1989 and fiscal 1990 
distorts comparisons relative to the 
prior year. Radio Shack continues to 
operate 263 Computer Centers with 
market efforts focused on the smaill- 
to medium-sized business and local 
education markets. 

Sales of comparable consumer 
retail stores, which excludes Com- 
puter Centers, in operation for a year 
or more increased less than 1% in 
1990 and 3% in 1989. This nominal 
growth reflects weak markets for 
low-end personal computers and cer- 
tain consumer electronic categories, 
which have slowed growth of the con- 
sumer electronics retail industry for 
the last two years. The lack of major 
new products combined with the lack 
of accelerated growth for products 
such as VCRs have dampened the 
consumer electronics industry’s 
growth. 

Although sales of certain prod- 
uct categories have grown, overall 
sales of Radio Shack’s traditional 
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Radio Shack Sales to Customers 


Class of Products 


Radios, tape recorders, tapes and accessories 


Audio equipment, phonos and accessories ..... 


Video equipment and accessories 


Citizens band radios, communication equipment, 

scanners and PA systems ...............-- 
Telephones, intercoms and pagers ............ 
Electronic parts, test equipment and related items 
Personal electronics and toys ............0005 
Microcomputers, peripherals and software .... 


| 


Year Ended June 30, 





1996 1989 1988 

Ee rena oe bees 10.7% 10.9% 11.0% 
nev alee tu 10.9 10.5 9.8 
ee ee 11.1 10.2 10.4 
2. 6.7 6.7 6.2 
eee ee ey 11.4 11.6 11.4 
bk Stk 15.4 14,1 13.3 
Bl loa al callin 8.6 7.8 7.1 
ae ee 25.2 74.2 30.6 

100.0% 100.0% 100.0% 








Data prior to January 1990 is based on suggested retail prices. 


Analysis of Products in Radio Shack 
Consumer Catalog by Selling Price 


Year Ended June 30, 


Price Range 1990 1989 1988 


Po oe a 
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S5000—$199 08 2g cee eee ees 
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$600.00—Up..... pe Ph ig ed Seat gin ag tes BL decee 


Excludes microcomputer items. 


consumer electronics products have 
slowed over the last three years. In 
1988 sales of the consumer electronics 
products increased approximately 
9%, followed by a 6% increase in 
1989 and a 1% decline in 1990. 

Over the last four years, manage- 
ment has embarked upon marketing, 
merchandising and operating pro- 
grams to strengthen Radio Shack’s 
growth potential. The initial step was 
taken in 1986 with the launching of 
The Technology Store remodeling 
program. The Technology Store con- 
cept creates a “high-tech” environ- 
ment designed to be conducive to 
selling an expanded line of higher- 
priced electronic equipment. At 
June 30, 1990, 2,556 of the 4,830 
Company-owned stores had been re- 
modeled in the new format. Remodel- 
ing is scheduled as store leases are 
renewed. Of the remaining Company- 
owned stores, approximately 600 will 
be remodeled annually. 

In September 1989, installation 
of Radio Shack’s point-of-sale 


‘noel Havebie 2,020 1,962 1,925 
hich Le pias. 650 606 575 
Spee) base bh 235 217 212 
5 Beabsl Vactel bu ol 41 44 40 
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2,956 2,838 2,759 


(“POS”) system was completed. The 
POS system is a key information 
technology system around which ad- 
vertising, marketing, merchandise 
control and training programs are be- 
ing developed. Although the dy- 
namics of the consumer electronics 
retail industry is primarily product 
driven, these programs should en- 
hance Radio Shack’s productivity and 
medium- to long-term growth 
potential. 

Included in Radio Shack’s reve- 
nues are sales of services related to 
products: service contracts, repairs, 
computer leasing and other revenues. 
The amounts of such revenues for 
1990, 1989 and 1988 were $127.9 mil- 
lion, $103.3 million and $93.0 million. 

Sales to dealers and franchisees 
totaled $218.1 million in 1990 com- 
pared to $224.9 million in 1989 and 
$221.0 million in 1988, 


Tandy Name Brand 
Retail 


Tandy Name Brand Retail oper- 
ates two distinctly different types of 
store formats—mall stores and 
SuperCenters under the VideoCon- 
cepts and McDuff names. The mall 
stores average 3,000 square feet in 
size while the SuperCenters, which are 
located in stand-alone or strip center 
locations, average 11,000 square feet. 
Mall stores sell primarily electronic, 
audio and video products. The Super- 
Center product offering also includes 
major appliances. Operations are con- 
centrated primarily around eleven ge- 
ographic hub markets—Baltimore, 
Denver, Dallas/Fort Worth, Houston, 
Jacksonville, Kansas City, Los 
Angeles, Memphis, San Antonio, San 
Jose and Tampa. 

In 1989, the Tandy Name Brand 
Retail operations were strengthened 
by expanding the number of high- 
quality, in-demand brand names in 
the product line and by initiating 
more effective merchandising and 
marketing programs. Operating per- 
formance has steadily improved. 
Sales in 1990 were $469.8 million, an 
increase of 29% over the prior year. 
Sales by stores in operation for a year 
or more increased 19% in 1990 and 
11% in 1989. Management believes 
Tandy Name Brand Retail’s compara- 
ble store growth over the last two 
years is the strongest of any major 
consumer electronics retailer. 

Tandy Name Brand Retail is em- 
barking upon a new store expansion 
program with approximately 50 new 
VideoConcepts and McDuff stores 
planned for opening before the 1990 
Christmas selling season. Additional 
expansion is planned for the follow- 
ing year. 

Included in sales are operating 
revenues primarily from service con- 
tracts. These revenues were $39.4 mil- 
lion in 1990, $28.2 million in 1989 and 
$29.3 million in 1988. 


Alternative Distribution 
Channels 


To achieve incremental sales 
growth, Tandy continues to develop 
its alternative distribution channels. 
These channels of distribution include 
Tandy’s manufacturing operations, 
GRiD, Victor and sales by the 
import/export companies to 
outsiders. 

Tandy operates the largest manu- 
facturing operation of any U.S. con- 
sumer electronics retailer, producing 
goods for distribution through both 
the Tandy retail operations and the al- 
ternative distribution channels. At 
June 30, 1990, Tandy had 26 manu- 
facturing facilities —23 in the United 
States and one each in the United 
Kingdom, Taiwan and Mexico. There 
are also three joint-venture manufac- 
turing operations located in the 
United States, China and Korea. 

In-house manufacturing of many 
components and subassemblies for its 
products has enabled Tandy to main- 
tain control over cost, delivery and 
quality. Tandy management believes 
this vertical integration enhances Its 
overall profitability and provides a 
competitive advantage for the Com- 
pany. Sales by the manufacturing op- 
erations, many of which were 
originated to support Tandy’s retail 
distribution needs, are also being ex- 
panded through OEM agreements 
and other marketing efforts. In addi- 
tion to increased sales, the greater 
manufacturing output is expected to 
allow Tandy to benefit from im- 
proved efficiencies and economies of 
scale. 


Tandy Marketing 
Companies 


The Tandy Marketing Compan- 
ies consist of GRiD, Victor Technolo- 
gies and three of the manufacturing 
units—Memtek Products, O’Sullivan 
Industries, Inc. and Lika Corpora- 
tion. Memtek Products markets audio 
and video tape and electronic accesso- 
ries under the Memorex label. O’Sul- 
livan designs and produces 


ready-to-assemble cabinets, desks 
and other furniture that complement 
Tandy’s lines of consumer electronic 
products. Both Memtek and O’Sul- 
livan manufacture and sell finished 
products to Radio Shack, Tandy 
Name Brand Retail and other retail- 
ers. Lika manufactures printed circuit 
boards for outside manufacturers and 
Tandy’s manufacturing operations. 

The $225.4 million increase in 
sales of the Tandy Marketing Com- 
panies in fiscal 1990 includes sales by 
Victor Technologies of $168.7 million. 
GRiD sales totaled $190.0 million in 
1990 and $130.4 million in 1989. Con- 
tributing to GRiD’s growth were the 
Computer Centers and national sales 
accounts transferred from Radio 
Shack in March 1989, Lika posted 
strong sales to outside companies in 
1990 and O’Sullivan continued its 
growth. Memtek Products reported a 
decline in fiscal 1990 sales that slowed 
the overall growth of the Tandy Mar- 
keting Companies. 


Other Outside Sales 


Other outside sales includes man- 
ufacturing sales under OEM agree- 
ments, sales to InterTAN and sales to 
unrelated parties by the other manu- 
facturing and import/export opera- 
tions. The increased sales growth over 
the last two years reflects the expan- 
sion of OEM microcomputer produc- 
tion through agreements with Digital 
Equipment and Matsushita, which 
were initiated in 1989, as well as in- 
creased sales to InterTAN. The Inter- 
TAN sales reached $234.8 million in 
fiscal 1990, compared to sales of 
$213.4 million in 1989 and $174.5 mil- 
lion in 1988. Tandy’s relationship with 
InterTAN is further detailed in the 
Notes to Consolidated Financial 
Statements on page 33. 
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Gross Profit 


Consolidated gross profit as a 
percent of sales and operating reve- 
nues declined 1.5% in 1990 following 
a 2.1% decline in 1989. The decline in 
the consolidated percentage, in part, 
reflects the faster growth of opera- 
tions with inherently lower gross mar- 
gins than Radio Shack. Radio Shack’s 
gross profit percentage declined 0.2% 
in 1990 and 1.2% in 1989. These de- 
clines accentuated the declines in the 
consolidated percentage. 

The decline in Radio Shack’s 
gross profit percentage for the last 
two years was caused primarily by ex- 
ternal factors. In 1990, a provision 
for inventory loss attributable to the 
closing of a Korean manufacturing 
plant and negotiated royalty pay- 
ments were major factors. In 1989 the 
major causes were the rapid deteriora- 
tion of operating results at the Korean 
plant, increased costs of computer 
memory chips and increased prices of 
copper rod used extensively in Radio 
Shack’s wire and cable manufactur- 
ing. In addition, industry-wide weak- 
ness in low-end computer sales 
contributed to the decline. The Radio 
Shack gross profit percentages shown 
in the accompanying chart include the 
operations of the manufacturing units 
originated to supply merchandise to 
Radio Shack, as well as the opera- 
tions of A&A International, the Com- 
pany’s import/export units that 
provide merchandise predominantly 
to Radio Shack. 


Gross Profit 
Percentages by 
Operating Groups 


Beis SA «od ee doom me ba dee hb Bd meee Be 


Tandy Name Brand Retail 
Tandy Marketing Companies 
Consolidated 


ee ey 


| 


Year Ended June AQ), 


1990 1989 1988 
| jam pj aoe 53.4% 53.6% 54.8% 
ee tal 32.3 31.2 30.8 
rane ee 29.9 28.7 27.5 
i 47.1% 48.6% 50.7% 


*Includes A&A International and manufacturing units supporting Radio Shack. 


Gross profit percentages for both 
the Tandy Name Brand Retail opera- 
tions and the Tandy Marketing Com- 
panies have increased each of the last 
two years. The increase in Tandy 
Name Brand Retail’s gross margin ts 
the result of an expanded mix of in- 
demand brand products and im- 
proved sales training. The increase in 
the Tandy Marketing Companies’ 
gross Margin is attributed to the inclu- 
sion of Victor and GRiD in the 


group. 


Selling, General and 
Administrative 
Expenses 


Total selling, general and admin- 
istrative expenses as a percent of sales 
and operating revenues has declined 
in each of the last three years. This 
trend is a function of the faster 
growth of operations with inherently 
lower cost structures than Radio 
Shack. This effect partially offsets the 
decline in the consolidated gross 
profit percentage. 

Payroll expense has decreased as 
a percent of sales and operating reve- 


Summary of Selling, General and 


Administrative Expenses 





1990 1989 
Vo of Yo of 
Sales & % Sales & 
In thousands. Dollars Revenues Change Dollars 
RIE a eklch os uheeea: | tte) oj eee 5 610,663 13.6 % 5.0 % $$ $81,755 13.9 % 
lt) a ee ar 296,526 6.6 5.) 282,194 6.7 
| a ee ee ee eee eae 188,963 4.2 7.9 175,017 42 
Ce a ee eran i 72,113 1.6 10.2 65,455 1.6 
Stock purchase and savings plans ..... 29,484 af 5.3 28,003 ad 
Provision for credit losses .........-. 33,073 mj 44,2 22,929 J 
Foreign currency transaction gains .... (3,250) (.1) 54.5 (2,104) — 
far i eae Cee rrr 319,815 0 7.1 10.9 288,285 6.9 
$1,547,387 34.4 % 7.3% $1,441,628 34.5 % 
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nue each year since 1988, reflecting 
the shift in mix of sales to businesses 
that have lower operating expenses. 

Approximately 19% of the 
nearly 40,000 employed worldwide by 
Tandy Corporation were involved in 
manufacturing as of June 30, 1990. 

Advertising expense is substan- 
tially related to the Company’s retail 
operations: Radio Shack and Tandy 
Name Brand Retail. Over the last two 
years, advertising expense as a per- 
cent of total sales and operating reve- 
nues has declined, reflecting the 
expansion of sales through alternative 
distribution channels. 

Rent expense is primarily for 
store leases for Radio Shack and 
Tandy Name Brand Retail. Tandy 
also leases warehouse, office and 
manufacturing space and land. The 
dollar amount of rent expense has in- 
creased in recent years as base rents 
for old and new stores have been in- 
creased. The overall average base rent 
per square foot for al! Radio Shack 
stores was $9.87 in 1990, $9.34 in 
1989 and $8.99 in 1988. 


Year Ended June 30, 





— = 


Revenues Change 


1988 


% of 
% Sales & % 
Dollars Revenues Change 





7.1% $$ 543,242 14.3 % 7.9 %o 
5.4 267,824 TL 10.9 
9.3 160,222 4.2 10.7 
9.2 59,939 1.6 a 
8.0 25,923 ii 11.4 
(.4) 23,019 6 268. | 
(4.8) (2,210) (.1) (6.7) 
9.6 13) 659 10.0 
7.5 Go 10.9 % 


$1,341,090 35.3 % 


Taxes, other than income taxes, 
consist primarily of payroll and prop- 
erty taxes. 

Stock purchase and savings plans 
offered by the Company to its em- 
ployees are described in the Notes to 
Consolidated Financial Statements on 
page 38. 

Provision for credit losses in- 
creased in 1990 to 0.7% of total sales 
and operating revenues from 0.5%o in 
1989. The increase reflects the growth 
of the Company’s credit operations in 
fiscal 1990. 

Foreign currency transaction 
gains or losses are the only effects of 
foreign currency translation included 
in selling, general and administrative 
expenses. The impact of these trans- 
actions, although up slightly in 1990, 
has been nominal in each of the last 
three years. 

Other selling, general and admin- 
istrative expenses include postage, of- 
fice supplies, reproduction expenses, 
utilities, telephone costs, insurance 
and other items. 


Depreciation and 
Amortization 


Depreciation and amortization 
expense increased to 2.0% of sales 
and operating revenues after remain- 
ing at 1.8% for each of the prior two 
years. The dollar amount of deprecia- 
tion and amortization expense has in- 
creased in recent years due to 
significant capital expenditures and 
the acquisitions of Victor and GRiD. 
The capital expenditures have in- 
cluded reinvestment in the business 
for new plant additions and moderni- 
zations, new distribution facilities, re- 
tail store POS information systems 
and store remodeling and expansion. 


Net Interest Expense 


Increased debt levels resulted in 
net interest expense of $5.9 million 


Components of 
Interest Expense 


In thousands. 


Senior borrowings 


10% debentures due 1994 oo... ke ees 
Interest expense of credit operations .......... 
Oiher interest CXPeNse .. 16. cere eee hee eee 


Less: 


inp aL) el er ee ee oe ee ere 
Interest income of credit and insurance operations ....... 


for 1990, compared to net interest in- 
come of $12.2 million in 1989 and net 
interest income of $588 thousand in 
1988. The 1990 interest expense re- 
flects increased borrowings to finance 
the growth of retail customer credit 
accounts, the acquisition of Victor 
Technologies and the completion of 
the 10 million share purchase pro- 
gram. The accompanying schedule 
highlights the components of net in- 
terest expense. 

The decline in interest on senior 
borrowings relates to the retirement 
of $150.0 million of 11% senior notes 
in February 1989. Senior notes total- 
ing $45.0 million were issued in Feb- 
ruary 1990 with an interest rate of 
8.69%, These notes will mature in 
January 1995. 


Other interest expense relates to 
domestic seasonal and foreign short- 
term borrowings, industrial revenue 
bonds and long-term bank loans. The 
averages of such borrowings were 
$340.1 million in 1990, compared to 
$94.8 million in 1989 and $114.5 mil- 
lion in 1988. The weighted average in- 
terest rates for these borrowings were 
9.9%, 9.1% and 7.6%. 

Interest income, exclusive of 
credit and insurance operations, was 
received on short-term investments 
and a note receivable from InterTAN. 
The InterTAN note receivable was 


Cs 


Year Ended June 30, 


1990 1989 1988 — 

soiree aaaine $ 1,477 $ 9,702 $ 16,621 
Beldel Bod chemi 3,958 3,866 3,786 
emesis 26,784 23,365 15,164 
cueae Ss . 46,185 10,898 11,426 
78,404 47,831 46,997 

ay seer (10,231) (12,776) (12,481) 
(62,234) (47,272) (35,104) 

§ 5,939 $(12,217) $ (588) 











paid in full in December 1989, Short- 
term investments averaged approxi- 
mately $63.0 million in 1990, $105.0 
million in 1989 and $113.8 million in 
1988. Growth of interest income from 
the Company’s credit operations par- 
tially offset the increase in interest ex- 
pense. The increase in interest income 
of credit and insurance operations re- 
sulted primarily from the growth in 
the credit company’s customer ac- 
counts receivable to $513.7 million in 
1990 from $355.7 million in 1989. 
Further details on the Company’s 
borrowings are included in Note 9 of 
Notes to Consolidated Financial 
Statements on pages 34 to 36. 


Provision for Income 
Taxes 


The current and deferred compo- 
nents of income tax expense and the 
differences between the effective tax 
rate and the statutory rate are de- 
tailed in the Notes to Consolidated Fi- 
nancial Statements. The effective tax 
rate was 38.7% in fiscal 1990 and 
1989. The 1988 effective rate was 
38.5%. The planned adoption of Fi- 
nancial Accounting Standard No. 96 
is discussed on page 37. 


2 








Dividend Policy and 
Share Purchase 


The Board of Directors periodi- 
caily reviews the Company’s dividend 
policy. The Tandy Board of Directors 
increased the quarterly dividend rate 
by 20% to $.15 per share in the sec- 
ond quarter of fiscal 1988, effective 
with the dividend payment in January 
1988. The Company's first dividend 
payment was made in January 1987. 

As another means of enhancing 
shareholder value, the Board of Di- 
rectors authorized the purchase of up 
to 10 million shares of the Company’s 
common stock in January 1989. The 
authorization originally was to expire 
June 30, 1989, but was extended until 
December 31, 1989 by the Board of 
Directors. This program was com- 
pleted in fiscal 1990 with the purchase 
of 6,215,000 shares. Purchases of 
3,785,000 shares were made in fiscal 
1989 under this authorization. 


Cash Flow and Capital 
Resources 


Tandy’s financial flexibility con- 
tinues to be excellent due to strong 
cash flow. Liquidity and borrowing 
capabilities remain strong. Net cash 
flow provided by operating activities 
was $58.4 million in 1990, $352.9 mil- 
lion in 1989 and $24.5 million in 1988. 
The lower net cash flow provided by 
operating activities in fiscal 1990 pri- 
marily reflects the growth of the 
credit operations, the increase in in- 
ventory levels and the decline in net 
income. Increases in debt since June 
30, 1989 have been combined with in- 
ternally generated funds primarily to 
finance the growth of the credit oper- 
ations, complete the 10 million share 
purchase program, acquire Victor, fi- 
nance inventory growth and fund 
capital expenditure programs. 

Accounts and notes receivable, 
excluding Victor Technologies’ receiv- 
ables at the date of acquisition, in- 
creased $273.9 million in 1990, $90.4 
million in 1989 and $288.2 million in 
1988, corresponding with the growth 
of Tandy’s credit operations and ex- 
pansion of the alternative distribution 
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channels. Consolidated inventory lev- 
els, exclusive of the Victor acquisi- 
tion, increased $110.3 million in 1990. 
The increase is related to planned 
growth in Tandy Name Brand Retail 
and GRiD. Radio Shack finished 
goods inventory levels increased ap- 
proximately $60.0 million, or 6.2%, 
in 1990, Radio Shack’s product line 
has been increased, with more stock- 
keeping units and stores generally 
stocking more high-dollar merchan- 
dise. The increased levels of high- 
dollar merchandise reflect 
management’s focus on expanding 
sales of such products to improve per- 
store sales levels. The average level of 
inventory at a Radio Shack 
Company-owned store increased to 
$102.8 thousand from the 1989 and 
1988 levels of $99.3 thousand and 
$95.6 thousand. 

Tandy’s investing activities are 
generally for capital expenditures. In 
1990, the $112.5 million of net capital 
expenditures was used principally for 
Radio Shack’s store remodeling pro- 
gram, expansion of the Tandy Name 
Brand Retail store system and ongo- 
ing expansion of the Company's man- 
ufacturing capabilities. Other 
investing activities in 1990 included 
$112.9 million used for the Victor ac- 
quisition and the receipt of $35.9 mil- 
lion from InterTAN for the payment 
of a note receivable. 

Financing activities in 1990 in- 
cluded $370.0 million for the comple- 
tion of the previously mentioned 10 
million share purchase program and 
other treasury stock purchases. In fis- 
cal 1988, Tandy acquired 1,139,000 
shares of stock in anticipation of the 
July 1, 1988 acquisition of GRiD. Ad- 
ditional shares were purchased in fis- 
cal 1989 and 1990 in relation to this 
acquisition. Further information on 
the issuance of such stock is detailed 
on page 32 of the Notes to Consoli- 
dated Financial Statements. Tandy 
also buys stock periodically to fund 
its commitment to sell stock to the 
employee stock purchase and option 
programs. 

Short-term borrowings increased 
$479.3 million in 1990, primarily to 
finance the increase in inventories, 


treasury stock purchases, Tandy 
Credit’s growth and the Victor acqui- 
sition. Long-term borrowings and 
medium-term notes were also in- 
creased to fund the above-mentioned 
activities. 

The Company’s available bor- 
rowing facilities as of June 30, 1990 
are detailed in Note 9 on pages 34 to 
36. Management believes that the 
Company’s borrowing capacity 1s 
greater than the established credit 
lines and long-term debt in place. 
Tandy Credit’s unused debt capacity is 
approximately $200 million under its 
Form S-3 shelf registration and ap- 
pears adequate for anticipated growth 
for fiscal 1991. 

Tandy established an employee 
stock ownership plan in June 1990. 
This plan issued $100.0 million of 
debt in July 1990 to purchase prefer- 
red stock from the Company for 
funding of the plan. Tandy manage- 
ment intends to use the proceeds from 
the sale of preferred stock to purchase 
common stock on the open market. 
Additional information regarding 
these transactions is contained in 
Note 14 on page 38. 

The credit ratings of Tandy Cor- 
poration are favorable and the Com- 
pany anticipates any debt offering 
would be readily accepted in the mar- 
ket. Standard & Poor’s Corporation 
rates Tandy’s subordinated debentures 
as A and commercial paper program 
as A-1. Moody’s Investors Service 
rates Tandy’s subordinated debt as A2 
and commercial paper at Prime-l. 
Standard & Poor’s and Moody’s rated 
the notes issued in July 1990 for the 
employee stock ownership plan as 
A+ and Al, respectively. 

Inflation has not significantly 
impacted the Company over the past 
three years. Management does not ex- 
pect inflation to significantly impact 
operations in the foreseeable future 
unless recent global situations sub- 
stantially affect the world economy. 


1700 City Center Tower [ Telephone 817 870 5500 
401 Commerce Street 
Fort Worth. TX 76102 


Price Waterhouse bo 


To the Board of 
Directors and 
Stockholders of 
Tandy Corporation 


Report of Independent Accountants 


In our opinion, the consolidated balance sheets and the related consolidated state- 
ments of income, of stockholders’ equity and of cash flows present fairly, 

in all material respects, the financial position of Tandy Corporation and its sub- 
sidiaries at June 30, 1990 and 1989, and the results of their operations and their 
cash flows for each of the three years in the period ended June 30, 1990, in con- 
formity with generally accepted accounting principles. These financial statements 
are the responsibility of the Company’s management; our responsibility is to ex- 
press an opinion on these financial statements based on our audits. We conducted 
our audits of these statements in accordance with generally accepted auditing 
standards which require that we plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free of material misstate- 
ment. An audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the financial statements, assessing the accounting 
principles used and significant estimates made by management, and evaluating 
the overall financial statement presentation. We believe that our audits provide 

a reasonable basis for the opinion expressed above. 


foricen. CS ptehemns. 


August 22, 1990 


Zt 








Consolidated Statements of Income 


Tandy Corporation and Subsidiaries 


Year Ended June 30, 


1990 as 1989 1988 
% of % of % of 
In thousands, except per share amounts. Dollars Revenues Dollars _—_s Revenues Dollars Revenues 
Net sales and operating 
TOEVGMUEN fn ee ee ee $4,499,604 100.0% $4,180,703 100.0% $3,793,767 100.0% 
Cost of prdaucts sold .icicvenyenas 2,380,224 _52.9 2,148,464 _51.4 1,870,429 49.3 
COPOSA DOME oo ie ee ee 2,419,380 47.1 2,032,239 48.6 1,923,338 7 
Expenses: 
Selling, general and 
administrative .........ss4005: 1,547,387 34.4 1,441,628 34.5 1,341,090 35.3 
Depreciation and amortization ..... 92,115 2.0 75,429 1.8 68,156 1.8 
Net interest expense (income) ...... 5,939 vie (ia.21/) _a. 3h Gsap  — 
1,645,441 36.5 1,504,840 _ 36.0 1,408,658 aged 
Income before income taxes ....... 473,939 10.6 527,399 12.6 514,680 13.6 
Provision for income taxes ....... ‘ 183,592 41 ___ 203,895 _ 4.9 198,326 ink.3 
Net igCOMEe .... 2.50222 ee $ 290,347 6.5% $ 323,504 __ 4, 7% $ 316,354 8.3% 
Net income per average | 
common share ................ $3.54 $3.64 $3.54 
Average common shares 
@mistameiing on see. es 81,943 88,849 89,466 











The accompanying notes are an integral part of these Financial statements. 
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Consolidated Balance Sheets 


Tandy Corporation and Subsidiaries 


In thousands. 


Assets 

Current assets: 
Gash: and ghorterrir Gre BE hs: cee cc et «Beene eee wo wed cee helen « 
Accounts and notes receivable, less allowance for doubtful accounts ................. 
Ee 85 o's a Bb doch eect edie 8 BO eee cB 6 eg eee do 


Property, plant and equipment, at cost, 
joes Ec Ae en a cee eens ngewe eoags Ba nase § 
Other assets, net of accumulated amortization .......0. cece eee ee penne 


Liabilities and Stockholders’ Equity 
Current liabilities: 
Notes payable 
Pcie gat | ae oe oe ee ee a ae ee ere eee 
ana EREMRER. 6 oN dh eee hha’ kdb Ee eo eet ee oe ele ea gee te eee eee on 2 
See LL: ee ee ed ae eee 


Cfo. en) ———— ee ee ee ae 


| 


if Wo ee ds ee 
Subordinated debentures, net of unamortized bond discount ......-....0.2c cc eeu eee 
CeCe TURE cE Dd tea hn wig Goh lod BG deed ues hteceid dre oon 6 bee eke eb Boe 
Cher See, GRO cet ase deiced SiGe Sent eehibd genpedd bok beret e thank 


iter coin ES ce ad aba 6 Bn 8 Hib Oba a wok Hb e he ow nw ER ee we wae ewe 


Stockholders’ equity: 

Preferred stock, no par value, 1,000,000 shares authorized, 

SECS RG Le PUbed COW WUT boing tes ule bop ee dB mite Gente hw reel pees pad belied oes 
Common stock, $1 par value, 250,000,000 shares authorized 

with O5.645 (Me shores issued . 0... ck sie ce tee ibe porw este Emr beb dae ebb hae B 
Additional paid-in capital ........... Ne ee ee nn nee cad hae EE ie 
Weer Ce os iid Shoals Ke ed db dom bei ep de Bp ee 
Fopeiun currency translation effects «20 i .caei bbe terrae edd eo eee da hee hep PEGS eA 
Common stock in treasury, at cost, 16,513,000 and 9,307,000 shares, respectively ..... ; 


fie ete A) |, a ee ee a ee 


Comunititienis ard comptlipets Lig ay ec a bee ed bea cea b de bebe ddeedac- ds 


The accompanying notes are an integral part of these financial statements. 


June 30, 
1990 1989 
$ 135,197 $ 58,398 
819,517 553,360 
1,452,065 1,265,373 
___ 77,868 —_—45 , 186 
2,484,647 1,942,317 
457,823 420,744 
297,510 211,249 
$3,239,980 $2,574,310 
$ 695,871 $ 192,096 
210,290 159,767 
242,314 208,608 
23,655 8,535 


1,172,130 


224,245 
28,295 
68,971 
22,843 


344,354 


95,645 
132,750 
2,121,405 
8,435 


(634,739) 


1,723,496 


$3,239,980 


569,006 


113,544 
27,580 
60,619 
20,723 

222,466 


95,645 
130,792 
1,879,721 
5,356 
(328,676) 
1,782,838 


$2,574,310 


ae 





Consolidated Statements of Cash Flows 


Tandy Corporation and Subsidiaries 
In thousands. 


Cash flows from operating activities: 


Got, a 


Adjustments to reconcile net income to net cash 
provided by operating activities: 


Depreciation and amortization ........... 0. cee ads 
Deferred income taxes and other items ............... 
Provisnom for crema WOSe@e . wow c cw iwieedeownwtvabds 


Changes in operating assets and liabilities, excluding 
the effect of businesses acquired: 


Cider he tckemed bapihddedewnreeom 


Inventories 


Wer -OUTIET. GRSEBR cobs dee ee be ee ee ee ell eee ee oe 


Accounts payable, accrued expenses and income taxes 
Net cash provided by operating activities 


Investing activities: 
Additions to property, plant and equipment, 


ale ee ee re 


Acquisition of Victor Technologies 


Parvitiein fecelved jm biter TABS nete o).c¢ccecdbea ced ibid bbe dees 
CM TaemT ner wee IV nk ok i db bee ce gh eed Bde BEE EE Be ecb 


Net cash used by investmmg activilies ..4-.....-8 een dee bebo baw wwe eeeane 


Financing activities: 


PuEsiecs fol TEGO tad ape Pde ey bee come cede. ee 


Sales of treasury stock to employee 


Seth Pe Se DROEOEE. | ed ope ee bes hd ee) Sob bom Bese ese 
Pena Oe 3 ots da TE po labey eee ee eel Ocse f 4s potenes dee geen eae 
Changes in short-term borrowingS—nel ......... 00.00 eee 


Additions to long-term borrowings 


Repayments of lomp-term DOTTOWINGS 2.6. de cee ee 
Net cash provided (used) by financing activities ...............0.020 eee 


Increase (decrease) in cash and 
short-term investments 
Cash and short-term investments 


a6 One begin lie FG og. ee bekae .. des pe esGg he peace omen Eee 


Cash and short-term investments 


me cee oF LE Ee i Ee ees op pe ole oy oe pop eae epee 


The accompanying notes are an integral part of these financial! statements. 
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19838 


$316,354 


68,156 
(7,625) 
23,019 


(288,174) 

(159,419) 
(1,470) 
73,684 
24,525 


(94,176) 


14,408 
(79,768) 


(90,541) 


44,687 
(49,290) 
125,248 
135,249 


165,353 


110,110 


78,114 


Year Ended June 30, 
1990 1989 
$290,347 $323,504 
92,115 75,429 
(3,206) Zt 
33,073 22,929 
(273,921) (90,362) 
(110,336) 14,320 
(15,110) (8,504) 
___ 45,445 __ 15,326 
58,407 352,919 
(112,515) (122,497) 
(112,856) — 
35,906 —— 
7,853 (130) 
(181,612) (122,627) 
(369,982) (198,823) 
52,019 49,449 
(49,760) (53,458) 
479,325 (11,612) 
133,751 10,188 
_ (45,349) 155,862) 
200,004 (360,118) 
76,799 (129,826) 
58,398 188,224 
$135,197 $ 58,398 


$188,224 


Consolidated Statements of 


Stockholders’ Equity 


Tandy Corporation and Subsidiaries 
Common Stock 


In thousands. Shares Dollars Shares 





Balance at 
June 30, 1987 ....... 


Purchase of 
treasury StOCK ..... ‘ — ~— 


Foreign currency 
translation adjustments, 
net of deferred taxes 
of $2,048,000 ....... — — — 


Sale of treasury stock 

to employee stock 

purchase program ... -— — 
Cash dividends 

declared ........... = _ = 
NEU UECOMTE . nas nin ewe — — =" 


95,645 $95,645 (5,905) 


(2,286) 


Balance at 
June 30, 1988 ....... 


Purchase of 

treasury stock ...... — — 
Foreign currency 

translation adjustments, 

net of deferred taxes 

of $1,416,000 ....... —- — — 
Sale of treasury stock 

to employee stock 

purchase program ... — a 
Acquisition of 

GRiD Systems ...... — — 
Exercise of 

stock options ....... a — 38 


Cash dividends 
declared ........... = —_ -_ 


Net income ........... — a = 


95,645 95,645 (7,096) 


(4,690) 


1,158 


1,283 


Balance at 

Jume 30, 1989 ....... 
Purchase of 

treasury stock .,.... — ~~ 
Foreign currency 

translation adjustments, 

net of deferred taxes 

of $1,586,000 ....... — ~~ — 
Sale of treasury stock 

to employee stock 

purchase program ... — — 
Exercise of 

stock options ....... — — 82 
GRiD earn out ........ — — 284 


Cash dividends 
Gerlnvel 2.2.2.6 nn ue = _ = 


Net income ........... 


95,645 95,645 (9,307) 


(8,907) 


L,@a> 


Balance at 


June 30, 1990 ....... 95,645 $95,645 (16,513) 





Treasury Stock | 


Dollars 


$(166,435) 


(90,541) 


31,993 


(224,983) 


(198,823) 


36,460 
57,145 


I oe 


(328,676) 


(369,982) 


50,439 


3,050 
10,430 


$(634,739) 


The accompanying notes are an integral part of these financia! statements. 


Additional 


Paid-in 
Capital 


$102,305 


12,694 


114,999 


12,989 
Del Da 


Aa 


130,792 


1,580 


(25) 
403 


$132,750 


Retained 
Earnings 


$1,344,394 


(51,402) 


316,354 


1,609,346 


(53,129) 


323,504 


1,879,721 


(48,663) 


290,347 


$2,121,405 


Foreign 


Currency 
Translation 


Effects 


$ 4,130 


8,105 


(2,749) 


3,079 





Total 


$1,380,039 


(90,541) 


ce the, 


44,687 


(51,402) 


316,354 


1,603,112 


(198,823) 


(2,749) 


49,449 
59,897 
1,577 


(53,129) 


323,504 


1,782,838 


(369,982) 


3,079 


52,019 


3,025 
10,833 


(48,663) 


290,347 





ail 








Notes to Consolidated Financial Statements 


Tandy Corporation and Subsidiaries 


Note 1-Description of 
Business 


Tandy Corporation (“Tandy” 
or the “Company” is engaged in one 
line of business—consumer electron- 
ics. Tandy’s broad distribution system 
for consumer electronics products is 
complemented by its manufacturing 
operations and import/export capa- 
bilities. Tandy’s primary means of dis- 
tributing products are its Radio Shack 
and Tandy Name Brand Retail store 
systems. A growing number of prod- 
ucts are distributed through the Com- 
pany’s alternative distribution 
channels. 


Recent Acquisitions: 


In the second quarter of fiscal 
1990, Tandy completed the acquisition 
of the Victor microcomputer and 
Micronic handheld computer subsidi- 
aries of Datatronic AB of Stock- 
holm, Sweden (“Victor Technologies” 
or “Victor”). These operations pro- 
vide an established microcomputer 
distribution channel consisting of 
sales subsidiaries in eleven European 
countries. The Victor Technologies 
acquisition, recorded as a purchase 
effective September 1, 1989, totaled 
approximately $117,000,000. Fiscal 
1990 sales and operating revenues in- 
clude $168,689,000 of sales related to 
Victor Technologies from the effective 
date of the purchase through May 31, 
the fiscal year end adopted for this 
group. 

On July 1, 1988 Tandy purchased 
GRiD Systems Corporation in a stock 
transaction. GRiD’s operations have 
been expanded since its acquisition 
from manufacturing and marketing 
of laptop and portable computers to 
lead Tandy’s marketing of laptop and 
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desktop computer systems to large 
business and government accounts. 
Sales of GRiD for the years ended 
June 30, 1990 and 1989 were 
$189,980,000 and $130,379,000. 

Tandy initially issued 1,131,000 
shares of its common stock with a 
fair market value of $53,708,000 to 
the GRiD stockholders. The purchase 
agreement also provided for addi- 
tional shares to be issued to the GRiD 
stockholders if certain earn-out mile- 
stones were achieved by the GRiD 
operations. In fiscal 1990, 284,000 
shares valued at $10,833,000 were is- 
sued to the GRiD stockholders. The 
fiscal 1989 earn-out shares totaled 
152,000 and were valued at $6,189,000 
when issued. The final earn-out mile- 
stone is for the calendar year ending 
December 31, 1990. If GRiD reaches 
this milestone, additional shares will 
be issued. The number of shares that 
may be issued, if any, will depend on 
the level of the earn-out milestone 
achieved and the price of Tandy’s 
stock at the end of the milestone 
period. This acquisition was ac- 
counted for as a purchase. 

These acquisitions did not have 
a material impact on the Company’s 
results of operations or financial con- 
dition. Thus, no pro forma financial 
information is presented. 


Note 2-Summary of 
Significant Accounting 
Policies 


Principles of Consolidation: The 
consolidated financial statements in- 
clude the accounts of Tandy and its 
wholly owned subsidiaries, including 
its credit and insurance subsidiaries. 
Investments in 20% to 50% owned 
companies are accounted for on the 
equity method. The Company’s fiscal 
year ends on June 30. Significant in- 
tercompany transactions are elimi- 
nated in consolidation. 


In accordance with the Financial 
Accounting Standards Board’s State- 
ment No. 52, balance sheet accounts 
of the Company’s foreign operations 
are translated from foreign currencies 
ito U.S. dollars at year-end or his- 
torical rates while income and ex- 
penses are translated at the weighted 
average exchange rates for the year. 
Translation gains or losses related to 
net assets located outside the United 
States are shown as a Separate com- 
ponent of stockholders’ equity. The 
fiscal years of some foreign opera- 
tions end in May to facilitate their in- 
clusion in the consolidated financial 
statements. 

Cash and Short-term Invest- 
ments: Cash on hand in stores, 
deposits in banks and short-term tin- 
vestments with maturities of three 
months or less are considered cash 
and cash equivalents. 

Short-term investments are car- 
ried at cost, which approximates mar- 
ket value. 

Accounts Receivable and Allow- 
ance for Doubtful Accounts: The cus- 
tomer recervables of the credit 
operations are classified as current as- 
sets, Including amounts which are due 
after one year. This is consistent with 
practice in the retail industry. An al- 
lowance for doubtful accounts ts pro- 
vided when accounts are determined 
to be uncollectible. 

Inventories: Inventories are 
stated at the lower of cost (principally 
based on average cost) or market 
value. 


Property, Plant and Equipment: 
For financial reporting purposes, de- 
preciation and amortization are 
primarily calculated using the 
straight-line method, which amortizes 
the cost of the assets over their esti- 
mated useful lives. The ranges of esti- 
mated useful lives are: 


PRMMANUGS. 6c listaeac ead sa be tec 10-40 years 
Machinery and equipment 2-15 years 
Leaschold improvements ........ the shorter 

of the life of the improvements 


or the term of the related lease 


When depreciable assets are sold 
or retired, the related cost and accu- 
mulated depreciation are removed 
from the accounts. Any gains or 
losses are included in selling, general 
and administrative expenses. Major 
additions and betterments are capital- 
ized. Maintenance and repairs which 
do not materially improve or extend 
the lives of the respective assets are 
charged to operating expenses as 
incurred, 

Amortization of Excess Purchase 
Price Over Net Tangible Assets of 
Businesses Acquired: The excess pur- 
chase price is generally amortized 
over a 40-year period using the 
straight-line method. 

Income Taxes: Income tax provi- 
sions are based on earnings reported 
for financial statement purposes, ad- 
justed for transactions that do not en- 
ter into the computation of tncome 
taxes payable. 

Net Income per Share: Net in- 
come per share amounts are based on 
the weighted average shares of com- 
mon stock outstanding during the 
year. Common stock equivalents are 
not material. 


Note 3-Relations with 
interTAN 


InterTAN Inc. (“InterTAN’’) 1s 
Tandy’s largest individual customer. 
InterTAN 1s the former foreign retail 
operations of Tandy that were spun 
off to Tandy stockholders as a tax- 
free dividend in fiscal 1987. As part 
of the provisions of the spin-off 
transaction, Tandy continues to serve 
as the primary source of products 


sold by InterTAN. Under an agree- 
ment, InterTAN may purchase from 
Tandy, at negotiated prices, new and 
replacement models that Tandy has 

in its Radio Shack catalog or which 
Tandy may reasonably secure. This 
agreement extends at least through 
May 31, 1991. An extension of this 
agreement is currently under consider- 
ation by both parties. InterTAN also 
uses A&A International (“A&A”), 
Tandy’s trading company, as its exclu- 
sive importer of products from the 
Far East. The A&A arrangement may 
be discontinued upon written notice 
12 months in advance. No such notice 
of termination has been received by 
Tandy to date. Tandy’s sales to Inter- 
TAN totaled $234,768,000 during fis- 
cal 1990, $213,352,000 in 1989 and 
$174,517,000 in 1988. At June 30, 
1990, Tandy had accounts receivable 
from InterTAN of $34,237,000 for 
merchandise purchases. Tandy re- 
mains contingently liable for up to 
$34,000,000 on certain lease obliga- 
tions assumed by InterTAN in con- 
nection with the spin off. 

As part of the spin-off transac- 
tion, InterTAN had a $35,906,000 
note payable to Tandy for certain as- 
sets. This note provided for prepay- 
ment without penalty. InterTAN paid 
this note in full in December 1989. 


Accounts and Notes Receivable 


In thousands. 


Trade accounts receivable ........i2..0.0005. 
Accounts receivable of credit operations ...... 


Current portion of computer lease receivables 


Receivable from InterTAN .................. 
Radio Shack dealer/franchise receivables ..... 
Other remervebles oo. acces weaves esavarucens« 


Less allowance for doubtful accounts 


Allowance for Doubtful 
Accounts 


In thousands. 


Balance at the beginning of the year .......... 


Provision for credit losses included in selling, 


general and administrative expense ......... 


Uncollected receivables written off, 


net of recoveries .......-.00cc cee euueeeues 


Addition to allowance related to purchase of 
receivables by credit subsidiary 
Balance at the end of the year 


re 


some we am 


Note 4-Cash and 
Short-term 
Investments 


Cash and short-term investments 
were $135,197,000 at June 30, 1990, 
compared to $58,398,000 at June 30, 
1989. The weighted average interest 
rate for the $80,713,000 of short- 
term investments at June 30, 1990 
was 8.4%, compared to 9.2% for the 
$33,315,000 invested at June 30, 1989. 


Note 5-Accounts and 
Notes Receivable 


Accounts and notes receivable in- 
creased $266,157,000 between the end 
of fiscal 1989 and the end of fiscal 
1990. The primary reasons for this 
growth were the expansion of the 
credit company’s operations and the 
acquisition of Victor. The receivable 
from InterTAN is for merchandise 
purchases (see Note 3}. The fiscal 
1988 activity in the allowance for 
doubtful accounts includes an addi- 
tion of $38,438,000. This amount re- 
lates to Tandy Credit’s purchase of a 
portfolio of accounts from a bank for 
$188,000,000 in that fiscal year. These 
accounts had been created under a 
Radio Shack credit program prior to 
Tandy Credit providing credit services 
for Radio Shack. 


June 30, 

1990 1989 
eee ee $240,661 $137,943 
ne 513,685 355,704 
dobt b Lute) £4 ichs 21,733 23,398 
eesce greeted aie: co Gee: 34,237 40,015 
cgutiimleiatevaiel tet hcicd Bb: 12,063 12,494 
7 ee a 22,806 8,464 
cds Bch K Boni ll win bel (25,662) (24,658) 

$819,517 $553,360 


Year Ended June 30, 

















1990 1989 1988 
re eee $24,658 $32,009 $ 3,899 
eet aot as 33,073 22,929 23,019 
eS ene (32,069) (30,280) (33,347) 
apuceraed — — 38,438 
bts fits = wales $25,662 $24,658 $32,009 
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Note 6-iInventories 


Between June 30, 1989 and 
June 30, 1990, inventories increased 
$166,692,000. The Victor acquisition 
was the largest portion of this in- 
crease in inventories. Expansion of 
the Tandy Name Brand Retail store 
system and the enhancement of the 
product line with more brand-name 
products raised inventory levels for 
this division. Slower than anticipated 
sales by the Radio Shack stores also 


contributed to the increase in retail in- 


ventories. Manufacturing payroll 


costs included in cost of products sold 


were $107,733,000, $109,148,000, and 
$100,670,000 in 1990, 1989 and 1988, 
respectively. 


Note 7-Property, Plant 
and Equipment 


The major components of prop- 
erty, plant and equipment are stated 
in the following chart. The largest ex- 
penditures for fixed assets in fiscal 
1990 were for the continuation of 
Radio Shack’s store remodeling pro- 
gram, the acquisition of Victor and 
the expansion of the manufacturing 
operations and the Tandy Name 
Brand Retail store system. 


Note 8-Other Assets 


Other assets increased 
$86,261,000 between June 30, 1989 
and the end of fiscal 1990. The in- 
crease in excess purchase price over 
net tangible assets of businesses ac- 


quired was partially offset by the pay- 


ment of the note receivable from 
InterTAN. The increase in the excess 
purchase price over net tangible assets 
relates to the Victor acquisition and 
the additional earn-out payment to 
the GRiD stockholders, which are de 
scribed in Note 1. 


Note 9-indebtedness 
and Borrowing 
Facilities 

The increase in debt levels be- 
tween June 30, 1989 and 1990 reflects 
funds borrowed, net of internally 
generated funds, primarily to finance 
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Inventories 
In thousands. 1996 
Radio Shack* 
Finished merchandise ........03 0.00 ccc snag ee- $1,041,305 
Raw materials and work in progress ............ : 96,955 
1,138,260 
Tandy Name Brand Retail 
Finished ercnaregehe cv. ee cee babe bb baeas 119,705 
Tandy Marketing Companies 
Finished merchandise... 00.64.4000 050.00 - eee 147,073 
Raw materiais and work in progress ............ : 47,027 
194,100 
$1,452,065 


*includes A&A International and manufacturing units supporting Radio Shack. 


Property, Plant and Equipment 


In thousands. 


oo EPA ee ee ee ee ee ee ee ee ee ee 
a ae eee ee ee eee eee ee 
Fupimititre, Fixtures agi equipped... ww ie pe wee eee es 
Le@aebhold imnprovermenis .- 22sec bi cee cc de eee eee ee a 


LSS SCCURUAM ADCS TECH oo ieee bert ee 


In thousands. 


Excess purchase price over net tangible assets of businesses 
acquired, net of accumulated amortization of 
$19,695,000 and $13,966,000 


Long-term portion of computer lease receivables ................. 
Note receivable from InterTAN .............-. 0. cee eee eee nee ee 


Other 


Short-Term Debt 


In thousands. 


Short-term debt 
Current portion of long-term debt 


Commercial paper issued by credit subsidiary .................... 


Long-Term Debt 


In thousands. 


Notes payable with interest rates ranging from 6.3% to 9.0% 
Medium-term notes payable of credit subsidiary with 
interest rates ranging from 8.8% to 9.85% 


Total long-term debt 


Less portion due within one year included in current notes payable . 


Subordinated debentures: 
10% due 1994, less unamortized discount of 


$4,136,000 and $4,851,000, respectively . ow... ee ee 


a 


ee 


mm mm mmm mmm aa a 


mmm am 


Ce ee 


| 


eo ee ee we Oe ae ma ie Or ee ee ee 


$ 28,295 


June 30, 
1989 1988 
$ 980,406 $1,063,209 
95,052 58,246 
1,075,458 1,121,455 
89,817 90,662 
83,438 55,090 
36,660 20,647 
120,098 Prat 
June 30, 
1990 1989 
$ 16,781 $ 16,905 
154,282 135,541 
451,486 392,183 
893,755 791,181 
435,932 _ 370,437 
$457,323 $420,744 
June 360, 
1990 1989 
$241,213 $128,448 
15,144 14,605 
— 33,332 
41,153 34,864 
$297,510 $211,249 
June 30, 
1990 1989 
$454,638 $ 35,791 
25,963 45,351 
215,270 110,954 
$695 371 $192,096 
June 30, 
1990 1989 
$101,708 % 23,795 
250,208 158,895 
(25,963) (45,351) 
$224,245 $113,544 


$ 27,580 


the growth of the Company’s credit 
operations, to complete the 10 million 
share purchase program, to purchase 
Victor Technologies and to fund capi- 
tal expenditures. 

Borrowings payable within one 
year are summarized in the table on 
page 34. The short-term debt caption 
in this table includes primarily domes- 
tic and foreign seasonal borrowings. 
The current portion of long-term 
debt at June 30, 1990 includes 
$25,000,000 of medium-term notes is- 
sued by Tandy Credit which mature in 
October 1990. At June 30, 1989, the 
current portion of long-term debt in- 
cluded $44,600,000 of Tandy Credit 
medium-term notes. Tandy Credit 
also had $215,270,000 of commercial 
paper, net of $2,630,000 of un- 
amoritized discount, outstanding at 
June 30, 1990 to fund its operations. 

The Company’s short-term bor- 
rowing capabilities were enhanced 
during fiscal 1990 with the establish- 
ment of a multi-currency revolving 
credit agreement with six banks. This 
facility will primarily be used to fi- 
nance the Company’s European oper- 
ations. The various banks have 
committed to make available borrow- 
ings in specified currencies up to 
$75,000,000, with interest rates 
quoted at the time of borrowing. An 
additional $75,000,000 of loans on a 
bid option basis are also provided for 
under the facility. The annual com- 
mitment fee for the $75,000,000 com- 
mitted line is 0.075% of the unused 
commitment. This facility expires in 
April 1993 and may be renewed for 
an additional one-year period. The 
Company also has a $300,000,000 re- 
volving credit facility with three 
banks. This facility, established in 
July 1989, includes a bid option 
which allows Tandy to borrow short- 
term funds at rates determined on an 
auction basis. The expiration date of 
this credit agreement is July 1991, 
with a renewal option of one year. 
Tandy Credit has a $250,000,000 re- 
volving credit agreement with a group 
of six banks to provide support and 
backup to its commercial paper pro- 
gram. The Tandy Credit facility is to 


Borrowing Facilities 


In thousands. 


Domestic seasonal bank credit lines and 
bank money market lines: 
Lines available at year end 
Loans outstanding at year end 
Compensating balance requirements 
Weighted average Interest rate at year end 


Weighted average of loans outstanding during year .. 


Highest month-end borrowings 
Weighted average interest rate during year 


Short-term foreign credit lines: 
Lines available at year end 
Loans outstanding al year end 
Compensating balance requirements 
Weighted average interest rate at year end 


Weighted average of loans outstanding during year .. 


Highest month-end borrowings 
Weighted average interest rate during year 


a 


Sm ae 8 ft 4 & oe + ee oe 


+ ob 8 e Foe oR 


a Ga a, oy ee ee ee 


eo 


Letters of credit and banker’s acceptance lines of credit: 


Lines available at year end 
Acceptances outstanding at year end 
Compensating balance requirements 
Letters of credit open against outstanding 


purchase orders at yearend ....,....... 


Commercial paper credit facilities of Tandy Credit: 


Commercial paper outstanding at year end 
Weighted average interest rate at year end 
Weighted average of commercial paper 
outstanding during year .............. 
Highest month-end borrowings 
Weighted average interest rate during year 


be used only if maturing commercial 
paper cannot be repaid due to an in- 
ability to sell new paper. The maxi- 
mum amount of commercial paper 
that may be outstanding at any given 
time is limited to $250,000,000 by the 
credit agreement. This facility expires 
in June 1991, with the provision for a 
one-year renewal. Annual commit- 
ment fees for the Tandy Credit and 
$300,000,000 Tandy Corporation 
credit agreements are '/10 of 1% of 
the unused commitments. 


Tandy’s short-term credit facili- 
ties, including the revolving credit 
lines, are summarized in the Borrow- 
ing Facilities table above. 

Total long-term debt increased 


from $158,895,000 at June 30, 1989 to 


$250,208,000 at June 30, 1990. This 
increase includes $45,000,000 of 
8.69% senior notes due January 15, 
1995. This loan has been outstanding 
since February 7, 1990. Medium-term 


Pe ee ee 9 


1990 


$1,073,000 
$ 367,035 
None 


§.4%0 


$ 264,044 
& 383,075 


8.7 %o 


$ 386,496 
S 87,603 
None 


11.9% 


$ 76,070 
5 89,676 


13.9% 


$ 565,000 
None 
None 


$ 115,988 


$ 215,270 


8.4% 


S$ 171,702 
S 223,728 


8.7% 


June 30), 
1989 


$ 79,060 
$238,175 
§.8%o 


$177,600 
$ 9,266 
None 
10.5% 
S 15,746 
% 27,937 
10.9% 


$510,400 
None 
None 


$222,900 


$110,954 
9.5% 


$114,445 
$143,700 
92% 


1988 


$447,500 
$ 46,900 
None 
7,7 %o 
$101,100 
$265,400 
7.5% 


$153,700 

$ 8,900 

None 
5.8% 

$ 13,400 

$ 20,500 
8.9% 


$445 ,000 
None 
None 


$255,300 


$ 99,740 
7.4% 


$ 89,700 
$180,300 
7.3% 


notes issued by Tandy Credit under its 
$400,000,000 shelf registration state- 
ment increased to $148,500,000 at 
June 30, 1990 from $135,100,000 at 
June 30, 1989. The weighted average 
coupon rates of medium-term notes 
outstanding at June 30, 1990 and 1989 
were 9.5% and 9.3%. The long-term 
borrowings outstanding at June 30, 
1990, other than subordinated deben- 
tures, mature as follows: 


In thousands. 


Petes p fhe hoa the ge cite ose ielgce 


1996 and thereafter 
The 10% subordinated deben- 
tures due 1994 were issued in fiscal 
1975 in exchange for stock. Debt dis- 
count of $9,894,000 is being amor- 
tized over the life of the debentures. 


ee ee ee | 


$25,963 
67,577 


6,142 


56,987 
21,443 
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Consolidated interest expense for 
the years ended June 30, 1990, 1989 
and 1988 was $78,404,000, | 
$47,831,000 and $46,997,000. Interest 
income related to the Company’s 
credit card operations totaled 
$60,991,000, $46,485,000 and 
$34,104,000 for the years ended June 
30, 1990, 1989 and 1988. 

The Company established an em- 
ployee stock ownership trust in June 
1990. Further information on this 
trust and the related debt issued in 
July 1990 is detailed in Note 14. 


Note 10-Leases 


Tandy leases rather than owns 
most of its facilities. The Radio Shack 
stores comprise the largest portion of 
Tandy’s leased facilities. The Radio 
Shack and Tandy Name Brand Retail 
stores are located primarily in major 
shopping malls or in shopping centers 
owned by other companies. The store 
leases are normally based on a mini- 
mum rental plus a percentage of the 
store’s sales in excess of a stipulated 
base figure. Radio Shack store leases 
average approximately 13 years, some 
with renewal options. Tandy also 
leases warehouses, office space, man- 
ufacturing facilities and land. Capital 
leases are not material as the Compa- 
ny’s operations are basically struc- 
tured in a manner that precludes the 
need for financing or capital leases. 

Lease rental costs for the three 
years ended June 30, 1990 are shown 
in the accompanying table. Future 
minimum rent commitments at June 
30, 1990 for all long-term noncancel- 
able leases (net of immaterial 
amounts of sublease rent income) 
were: 


In thousands. 


eee ee $143,796 
Fes i pad a file bbs su: 126,545 
Lt a a ne ee 109,806 
Me de iid ido cit dec .--.-.- 97,82] 
A a ne 85,961 


1996 and thereafter ............... 214,018 
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Rent Expense Year Ended June 30, 


In thousands. 1990 1989 1988 
Gert ce) ne i ee en ee a ee a $184,664 $169,087 $152,856 
A SPECTEN OTT - POTN Fs caus ccrmsnimeanes (end -ncckstieeemee cin) nner dndeeterieomnrnfcn 6,102 7,791 8,648 
SSTCHemee Teri OGRE! ee cca cs GG oe Qed wossend eed «Ss te oe (1,803) (1,767) (1,282) 
Total nek ep. ees fe mee i Lb PbS $188,963 $175,141 $160,222 


Space Owned and Leased (Unaudited) 
Approximate Square Footage at June 30, 1990 


In thousands. Owned Leased Total 

Sa re a et 

Radio Shack* 

[a a er ay ey oe 374 11,728 12,402 

Warehouse and Office .. we. ee 2,591 2,482 5,073 

OC 1,354 1,011 2,365 
4,319 15,221 19,540 








ed a ee a — 1,897 1,897 
Warehouse and office ................. — 804 804 
— 2,701 2,701 

Tandy Marketing Companies 
Busimess centers ..........c00cs0-- sites — 267 267 
Warehouse and office ................. 2 746 748 
os) 1,584 101 1,685 
1,586 1,414 2,700 
5,905 19,036 24,941 











*Includes Tandy’s corporate offices, Tandy Center space leased to outsiders and space occupied by 
A&A International and manufacturing units supporting Radio Shack. 


Note 11-Accrued Expenses June 30, 

In thousands. 1990 1989 
eo go ee ar eer ce ae eae ire or $ 59,841 $ 67,714 
Salles amid Payrem tas ne. ie eee Led bem ee bee eS 20,470 18,306 
URINE a he crs comings slg ls geneous pt ealeanty HicliegE  kta'd's'weev 1 awe Ps 1s 33,032 27,120 
Daferrenl Gervic® Gaariract Weil. ik ed de oe ke 43,833 35,711 
ae ee fe be ieee ee ee ee 11,124 5,886 
a) ee a ae nes oS ey ee ee a 74,014 53,871 


$242,314 $208,608 


Note 12-income Taxes 


The provision for income taxes is 
based on income recognized for fi- 
nancial reporting purposes. Deferred 
income taxes result from differences 
between income before income taxes 
as reported in the financial statements 
and taxable income. Such differences 
arise because certain provisions of the 
income tax laws and regulations result 
in some income and expense items be- 
ing recorded in one period for finan- 
cial accounting purposes and in 
another period for income tax pur- 
poses. For Tandy Corporation, de- 
ferred taxes result primarily from 
different treatments for financial re- 
porting and tax purposes of items 
such as depreciation, installment sales 
income, bad debts, intercompany 
profits in ending inventories and in- 
come from extended service policies. 
The tax effect of each of these timing 
differences was less than 5% of the 
amount computed by multiplying pre- 
tax income for the year by the statu- 
tory tax rate. 

The Financial Accounting Stan- 
dards Board issued FAS No. 96, “Ac- 
counting for Income Taxes,” in 
December 1987. FAS No. 96 requires 
that deferred income taxes be re- 
corded on the liability method. One 
of the principal differences between 
the hability and the deferred method 
which has been used in these financial 
Statements is that changes in tax rates 
and laws will be reflected in income 
from continuing operations in the 


income Tax Expense 


In thousands. 


Current 
Federal 


Deferred 
Federal 
Foreign 


Total income tax expense 


PME i'n ah A wid Ea ch £5 cect cae, 8b ees ; oe tet ee 


ee] 


ee ee] 


ee] 


Pe ee ee 


Year Ended June 30, 


Statutory vs. Effective Tax Rate 


In thousands. 


Components of pretax income: 
United States 
Foreign 


Income before income taxes ...........---... 
See PL —— a ee eran 


Federal income tax at statutory rate .......... 


State income taxes, less federal 


Tien hewn  e 


Other, net 


Tota) income tax expense 


Siow 6. —————— 


period such changes are enacted; un- 
der the deferred method such changes 
are reflected over time. The new in- 
come tax standard can be adopted ei- 
ther by restating prior year financial 
statements or by recording the entire 
effect of adopting the standard in net 
income in the year the standard is 
first applied. The Company is re- 
quired to adopt FAS No. 96 by the 
beginning of its 1993 fiscal year, but 
has not yet determined when or how 
it will adopt this standard. Based on 
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ee a ee ee 
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1990 1989 19838 
eet er: $161,074 $174,135 $173,275 
hl tie: 20,981 24,952 23,517 
see ie: 6,184 TSS 4,163 

188,239 202,242 200,955 
ble (3,593) 803 (1,570) 
ee (1,054) 850 (1,059) 

(4,647) 1,653 (2,629) 
a $183,592 $203,895 $198,326 

Year Ended June 30, 

199) 1989 1988 
epee $467,162 $523,208 $500,818 
7oree 6,777 4,191 13,862 
5s bills Heidt 473,939 527 ,399 514,680 
Se: -L: x 34% x 34% % 34% 
rae 161,139 179,316 174,991 
Pay F 13,934 16,577 15,589 
Lelie es 8.519 8,002 7,746 
— $183,592 $203 ,895 $198,326 
—— 38.7% 38.5% 


38.7% 


preliminary estimates, management 
does not believe that this new stan- 
dard will have a material effect on the 
consolidated financial statements of 
the Company. 

The components of the provision 
for income taxes and a reconciliation 
of the U.S. statutory tax rate to the 
Company’s effective income tax rate 
are given in the accompanying tables. 
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Note 13-Stock 
Purchase and Savings 
Plans 


Stock purchase and savings pians 
are offered by Tandy Corporation to 
its employees. These plans are de- 
signed to provide the employees a 
consistent investment program to pro- 
vide for their retirement and an op- 
portunity to participate in the 
Company’s growth, 

The Company has a stock pur- 
chase program available to most em- 
ployees. Each participant may 
contribute 1% to 10% of annual com- 
pensation, except that the Board of 
Directors may limit the maximum de- 
duction for employees of certain op- 
erations to a percentage less than 
10%. The Company matches 40%, 
60% or 80% of the employee’s contri- 
bution depending on the length of the 
employee’s participation in the pro- 
gram. The Company periodically pur- 
chases treasury stock on the open 
market and then seils the number of 
shares required by the program each 
month at a price equal to the average 
of the daily closing prices for that 
month. The stock purchased by each 
participant is distributed annually af- 
ter the close of the program’s year, 
December 31. In the event of a tender 
offer or a change of control, all stock 
credited to participants’ accounts will 
be distributed to the participants. In 
the event treasury shares are not 
available, authorized but unissued 
shares may be used. The Company 
has always funded the program with 
open market purchases, and it is the 
present intention of management to 
continue this procedure. Tandy’s con- 
tributions to the stock purchase pro- 
gram were $20,272,000, $20,498,000 
and $19,347,000 in 1990, 1989 and 
1988, respectively. 

The Tandy Employees Deferred 
Salary and Investment Plan became 
effective on July 1, 1982. An em- 
ployee electing to participate in this 
plan may defer 5% of annual com- 
pensation, subject to certain limita- 
tions established by the Tax Reform 
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Act of 1986. The Company pays this 
amount into the plan as a deferred 
salary contribution for the account of 
the employee. Currently, the Com- 
pany matches 80% of the employee’s 
deferred salary contribution. The em- 
ployee’s 5% contribution is also con- 
sidered deferred compensation and is 
not taxed to the employee as long as 
it remains in the plan. This matching 
contribution will cease on September 
30, 1990. In the second quarter of fis- 
cal 1991, the Company will begin 
making contributions to the newly 
formed employee stock ownership 
plan described in Note 14 in leu of 
the matching contributions to the in- 
vestment plan. To participate in this 
new plan, employees must continue to 
make contributions to the Tandy Em- 
ployees Deferred Salary and Invest- 
ment Plan. The employee investment 
plan is available to most employees 
who have been employed one year. 
The Company’s contributions are 
fully vested upon payment to the 
trustee. Administrative committees 
appointed by the Board of Directors 
invest the plan’s assets. A substantial 
majority of the plan’s assets are in- 
vested in Tandy Corporation securi- 
ties. The Company’s contributions to 
the investment plan were $9,212,000 
in fiscal 1990, $7,505,000 in 1989 and 
$6,576,000 in 1988. 


Note 14-Establishment 
of Tandy Employees 
Stock Ownership Plan 


AS a continuation of the Compa- 
ny’s programs to encourage employee 
ownership of Tandy stock, the Com- 
pany formed the Tandy Employees 
Stock Ownership Plan and trust (the 
“TESOP”) on June 28, 1990. On July 
31, 1990, the TESOP borrowed 
$100,000,000 at an interest rate of 
9.34% with varying semi-annual prin- 
cipal payments through June 30, 
2000. Tandy has guaranteed the re- 
payment of these notes. Dividend 
payments and contributions from 
Tandy will be used to repay the im- 
debtedness. The notes were issued in 


a private placement, but the Com- 
pany and the TESOP intend to regis- 
ter these notes with the Securities and 
Exchange Commission to permit the 
public sale of the notes. If such a reg- 
istration is not effective by January 
31, 1991, the interest rate on the notes 
will increase by 0.50%. 

The TESOP used the proceeds 
from these notes to purchase from 
Tandy 100,000 shares of Series B 
TESOP Convertible Preferred Stock 
at a price of $1,000 per share. Each 
share of such stock is convertible into 
21.768 shares of Tandy common 
stock. The annual cumulative divi- 
dend of the TESOP preferred stock ts 
$75.00 per share, payable semi- 
annually. This series of stock has cer- 
tain liquidation preferences and may 
be redeemed by Tandy after July 1, 
1994 at specified premiums. 

Participants in the Tandy Em- 
ployees Deferred Salary and Invest- 
ment Plan will become participants in 
the TESOP effective October 1, 1990. 
At that time the Company will begin 
making contributions to the TESOP 
in lieu of its matching contributions 
to the Tandy Employees Deferred Sal- 
ary and Investment Plan. During the 
term of the TESOP, the TESOP pre- 
ferred stock will be allocated to the 
participants semi-annually based on 
the principal payments of the indebt- 
edness. The allocations to the individ- 
ual participants’ accounts are 
determined according to the terms of 
the TESOP. Such allocations are gen- 
erally based on a participant’s contri- 
bution to the Tandy Employees 
Deferred Salary and Investment Plan. 
As participants withdraw from the 
TESOP, payments will be made in 
cash or common stock of Tandy, The 
amount received by a participant 
upon withdrawal will be based on the 
market value of the preferred stock at 
the date of withdrawal or $1,000 per 
share of preferred stock, whichever is 
greater. 


Note 15-Stock Options 


Under the 1985 Stock Option 
Plan, as amended, options to acquire 
up to 2,000,000 shares of Tandy’s 
common stock may be granted to of- 
ficers and key management employees 
of the Company. The Board of Direc- 
tors, acting upon recommendations 
by the Organization and Compensa- 
tion Committee, has sole discretion in 
determining whether to grant options, 
who shall receive them, the number 
of options granted to any individual 
and whether an option will be an in- 
centive stock option or a nonstatutory 
stock option. The incentive stock op- 
tions may not exceed 10 years and the 
nonstatutory stock options will gener- 
ally have a term of 10 years plus one 
month. No option may be exercised 
within one year of the date of grant 
and then may be exercised in specified 
installments only after stated intervals 
of time. 

The maximum amount that may 
be exercised at the expiration of each 
of the first through fifth anniversaries 
of the nonstatutory stock options is 
20%. On each of the first three an- 
niversaries of the date of grant of the 
incentive stock options, one-third of 
each individual’s options becomes ex- 
ercisable. Upon termination of em- 
ployment, the optionee must exercise 
all currently vested options by the ear- 
her of the option expiration date(s) or 
three months from the date of termi- 
nation of employment or forfeit such 
options. Notwithstanding the grant of 
options initially exercisable in install- 
ments, upon the termination of em- 
ployment as a result of death or total 
disability of any optionee, all options 
then held shall for a period of 12 
months, subject to earlier termination 
at the fixed expiration date, become 
immediately exercisable without re- 
gard to dates at which the install- 
ments are exercisable. Upon the 
retirement of any optionee at age 55 
or older, the Board of Directors may 


Stock Option Activity 


In thousands, except 
per share amounts. 
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Soule fae i 2 ee ee 
Ce ae 
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in its discretion accelerate the dates at 
which remaining installments of op- 
tions may be exercised to the date of 
retirement. In the event of a change 
in control, all outstanding options be- 
come immediately exercisable for the 
full number of shares subject to op- 
tion. The option price is determined 
by the Board of Directors at the time 
the option is granted, but the option 
price will not be less than 100% of the 
fair market value of the stock on the 
date of grant. Since the option prices 
have been fixed at the market price 
on the date of grant, no compensa- 
tion has been charged against earn- 
ings by the Company. Authorized and 
unissued shares or treasury stock may 
be used when options are exercised. 

Tandy assumed an option plan 
which had been created by GRiD 
prior to its acquisition. Under the 
Tandy and GRiD plans, there were 
478,000 vested options which could 
have been exercised as of June 30, 
1990 for a total price of $15,955,000. 
Shares available for additional! grants 
under Tandy’s option plan were 
920,000 at the end of fiscal year 1990 
and 1,155,000 at the end of fiscal 
1989. Although the maximum number 
of options had not been granted un- 
der the GRiD option plan, manage- 
ment has determined that any 
additional option awards to GRiD 
employees will be made under the 
Tandy plan. 

Stock option activity from June 
30, 1987 through June 30, 1990 is 
summarized in the chart above. 


Number Option Price Aggregate 

of Shares _Per Share Value 
342 $35.81-$45.88 $12,845 
244 $35.88-$48.13 9,235 
(27) $35.81-339.16 (1,010) 
569 $35.81-$48.13 21,070 
190 $ 5.94-$47.50 2,203 
304 $41.94 12,749 
(38) S$ 5.94-$39.16 (520) 
(52) $ 5.94-$47.50 (1,509) 
973 $ 5.94-$48.13 33,993 
322 $31.06-$46. 13 13,300 
(82) $ 5.94-$47.50 (2,166) 
(94) $ 5.94-$48.13 (3,326) 

1,119 $ 5,.94-$47.50 


$41,801 


Note 16-Preferred 
Share Purchase Rights 


In August 1986 the Board of Di- 
rectors adopted a shareholder rights 
plan and declared a dividend of one 
right for each outstanding share of 
Tandy common stock. The Board 
amended the rights plan in June 1988 
and amended and restated the rights 
plan in June 1990. The rights, which 
will expire on June 22, 2000, are cur- 
rently represented by the common 
stock certificates and when they be- 
come exercisable will entitle holders 
to purchase one one-thousandth of a 
share of Tandy Series A Junior Par- 
ticipating Preferred Stock for an 
exercise price of $140 (subject to ad- 
justment). The rights will become ex- 
ercisable and will trade separately 
from the common stock only upon 
the date of public announcement that 
a person, entity or group (“person”) 
has acquired 15% or more of Tandy’s 
outstanding common stock without 
the prior consent or approval of the 
disinterested directors (“Acquiring 
Person”) or ten days after the com- 
mencement or public announcement 
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Note 21-Quarterly Data (Unaudited) 


Three Months Ended 























Sept. 30, Dec. 31, Mar. 31, June 30, 
In thousands, except per share amouris, 1989 1989 1990 1990 
Net sales and operating revenues .............-...2. 000 - eee eee $985,977 $1,456,588 $1,013,548 $1,043,491 
Ee ee aS SOHED 35 eee Pa oe bbadash bee os be Bde bebe E 521,472 759,052 529,636 570,064 
Gross profit ......,......... ee eee eee ee ee 464,505 697 ,536 483,912 473 427 
Expenses: 
selling, general aiid) BOMVIMISTIALIVE ... ode nh eh 343,490 476,387 369,984 357,526 
Ppew DRC Git geht 21,297 23 ,007 23,704 24,107 
Sie eh eit a ee ee rs (2,653) 6,243 2,564 (215) 
362,134 505,637 396,252 381,418 
Income before income taxes ..........0. 000 ccc eee eee ees 102,37] 191,899 87,660 92,009 
Provision for income taxes ............. doh powstd ona b frit t: 39,617 74,266 34,626 35,083 
BONA oc) on dod: b toe Se 6 SR. bee ee ate py... -. $ 62,754 $ 117,633 $ 6. 3,034 % 56,926 
Net income per average common share ...............-...0000000- 73 $1.43 $.67 $.72 
Average common shares outstanding .................2 ccc ee eee 86,319 82,481 79,605 79,179 
Three Months Ended 
Sept. 30, Dec. 31, Mar. 31, June 30, 
In thousands, except per share amounts. 1988 1983 1989 1989 
Net sales and operating revenues ............. 2.0.0.0 cue eee eee $936,953 $1,402,661 $943,685 $897,404 
COsOl PrOduClS S014. coucevawe cos chs ww ceadee eee chaceeee eens es 485,248 744447 487,339 461,430 
CSGOSS-OUGQUE ¢tece ee ob43 bones e tesa eb sensuous ee ocee eee: 451,705 688,214 456,346 435,974 
Expenses: | 
Selling, general and administrative ............... 00000 c cece es 328,053 449,245 335,403 328,927 
Depreciation and amortization 2.0.0.0... 0.20... 0c ee eee tees 18,516 18,298 19,245 19,370 
Net interest (income) expense ......0..0..0 020.000. ee ee ees (407) \077 (7,863) (5,024) 
346,162 468 ,620 346,785 343,273 
Income before income taxeS .........0 000. eee eee eee 108,543 219,594 109,561 92,701 
Provision for income taxe€S 2.0.0. eee ree es 40,634 84,544 42 881 35,836 
INGE COMIC: us 4 oe bs oe oe ce a ee we ere ee eee $ 64,909 $ 135,050 $ 66,680 $ 56,865 
Net income per average common share .........2...0 0.0 e en eeeeues $.72 $1.50 ie, 66 
Average common shares outstanding .......... 0.0.0.0 cee aa eee 90,004 89,855 89,490 86,525 
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Selected Supplemental Financial Data (Unaudited) 


Tandy Corporation and Subsidiaries 
Dollars and shares in thousands, 
except per share amounts. 


Operations 
Net sales and operating revenues .. 0.0.0.0 0.0 eee 


Income before income taxes and equity in operations spun off ....... 
PROVISION [GR INGCOIMG TANG? 6c40he.e¢ 04 Bee cae aaa ow ene ew oe hn oo 


Income before equity in operations spun off .................-.... 
Equity in net loss of operations spun Off ............. 06.0 c eee eee 


Net income 


ee ee a i 


Net income per average common share ...........-0 0002 cee eee 
Average common shares outstanding ...........00 00: eects 
Dividends declared per common share’? . 00.0... ee 


Net Interest EXPENSE (INCONIE) 4 2 sccux¢444 seas dees Heed ert ieseeun wa 
Ratio of earnings 10 Liked CHALBeS 2. i. d0cchee0K du sedeee waved san we 


Year-End Financial Position 
LAMENIOLICS. «6 ave acc oh oa.b.o dt OHS Be oar eS Ba Sa SoS HEE Heke oe Saad 
Total assets 


ee 


WOPhiN? CApINd 44.440 unwed wehbe oueneeeceee beaut eee seer eeeeues 
Cent TAO! 6-55 c eae ote eas ee oe ore aoe ena 


Capital structure: 

CWren el exeetcan cade cto dand cic aa eaw ee epee eee eee cneean 
Pee SRN eB c.c.cc arvana dae S sae ber ane os oF eae Fed oe 8 Se 
DOV We Ot oe aoe meee eed oe eee ean e eee oe ee eaee te eRees 
Stockholders’ equity 
Tete Catala 424.245 ood adie ened a oaue Ghana beers a4 anaes 
Long-term debt as a % of total capitalization ...................-.. 
Total debt as a %o of total capitalization .......... 0.00. ...00000005 


mm a mm a a 


Common stockholders’ equily per share ............ 0.0.00. 002 eee 


Financial Ratios 
Return on average stockholders’ equity 
Percent of sates: 
Income before income taxes and equity in operations spun off ....... 
Income before equity in Operations spun off .................200., 


mm mm 


1990 
$4,499,604 


$ 473,939 
183,592 


290,347 


$290,347 


$ 3.54 
81,943 


$ 5,939 
4.34 


$1,452,065 
$3,239,980 


$1,312,517 
2.12 to | 


$ 695,871 
$ 252,540 
$ 948,411 
$1,723,496 
$2,671,907 


9.5% 
35.5% 


$21.78 


16.6% 


10.6% 
6.5% 


1989 


$4,180,703 


$ $27,399 
203,895 


323,504 


$ 323,504 


$ 3.64 
88 849 
$ .60 


$ (12,217) 
5.94 


$1,285,373 
$2,574,310 


$1,373,311 
3.4] 10 1 


$ 192,096 
$ 141,124 
$ 333,220 
$1,782,838 
$2,116,058 


6.7 %o 
15.7% 


$20.65 


19.1% 


12.6% 
7.7% 


1988 
$3,793,767 


$ 514,680 
198,326 


316,354 


$ 316,354 


3 3.54 
89,466 
$ 575 


$ (588) 
6.19 


$1,287,854 
$2,530,092 


$1,336,812 
3.06 to 1 


$ 306,475 
$ 180,598 
$ 487,073 
$1,603,112 
$2,090,185 


8.6% 
23.3% 


$18.10 


21.2% 


13.6% 
8.3% 


198) 


53,452,178 


§ 458,791 
213,625 
245,166 

(2,837) 

G 242,329 


ee 





$ 2.70 
89,899 
> 375 


$ 21,937 
6.43 


$1,128,435 
$1,965,389 


$1,141,763 
4.76 to | 


> 31,304 
$ 194,608 
a 225,912 
$1,380,039 
$1,605,951 


12.1 %o 
14.15% 


$15.38 


18.0% 


13.3% 
7.1 %o 


" A quarterly dividend of $.125 was instituted in December 1986. The dividend rate was increased to $.15 in December 1987. 


___ 1986 


53035, 9600 


$ 387,014 
186,436 


200,578 
(2,919) 
$ 197,659 


$ 2.22 
89,203 


$ 42,953 
4.87 


5 982,881 
$2,078,464 


$ 924,562 
2.80 to ] 


%$ 279,459 
$ 189,936 
$ 469,395 
31,306,458 
$1,775,853 

10.7% 

26.4% 


$14.57 


16.7% 


12.7% 
6.6% 
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Tandy Corporation Officers 


John V. Roach 
Chairman of the Board 
and 
Chief Executive Officer 
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Vice President, 
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Dwain H. Hughes 
Assistant Treasurer 
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Bernard 8. Appel 
President, 
Radio Shack 


Ulf Ericsson 
President, 
Victor Technologies 


David M. Beckerman 
Senior Vice President, 
Radio Shack 
Marketing Services 


Joseph V. Tanner 
Senior Vice President, 
Radio Shack 
Administration 
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Herschel C. Winn 
Senior Vice President 
and 
Secretary 


Ronald L. Parrish 
Vice President, 
Corporate Development 


Jana R. Freundlich 
Assistant Secretary 


Robert M. McClure 
President, 
Tandy Electronics 


Alan B. Lefkof 
President, 
GRiD Systems Corporation 
Fremont, California 


James T. Nichols 
Senior Vice President, 
Radio Shack 
Consumer Retail Operations 


Daniel F. O'Sullivan 
President, 
O’Sullivan Industries, Inc. 
Lamar, Missouri 


John W. Burnam 
Vice President, 
Community Relations 


Richard L. Ramsey 
Vice President 
and 
Controller 


Jim B. Sheets 
Assistant Secretary 


David Christopher 
President, 
A & A Trading Company 
Fort Worth, Texas and 
Tokyo, Japan 


Victor J. Sholis 
President, 
Tandy Name Brand Retail 
Group 


John D. Patterson 
Senior Vice President, 
Tandy Computers 


Jack Battaglia 
General Manager, 
Memiek Products 
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Retired Executive VP 
The Equitable Life 
Assurance Society 
Boynton Beach, Florida (A,D) 


JAMES I. CASH, JR. (3) 
James E. Robison Professor of 
Business Administration 
Graduate School of 
Business Administration 
Harvard University 
Boston, Massachusetts (A, D) 


WILLIAM C. CONNER (4) 


Co-Founder, Chairman Emeritus 
Alcon Laboratories, Inc. 
Chairman and CEO 
Hearing Health Institute 
and Senca 
Fort Worth, Texas (A,B) 


CAROLINE ROSE HUNT (5) 


President 
Lady Primrose’s at the Crescent 
and Investments 
Dallas, Texas (A,C) 


LEWIS F. KORNFELD, JR. (6) 
Retired Vice Chairman 
of the Board 
Tandy Corporaiion 
Fort Worth, Texas (A,B) 


ROBERT R. LOWDON (7) 
President 
Acton Company 
Fort Worth, Texas (C,D) 
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